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BBC Media Action’s protected disclosure or ‘whistle blowing’ policy

If you have a concern about something inappropriate that is happening within BBC Media
Action, we would like to hear about it. Anything you tell us will be dealt with in confidence,
and we will not reveal your identity to anyone else, inside or outside of the organisation,
without your permission.

Perhaps you’re concerned that someone is at risk of being hurt in the course of our work,
and that those responsible are not taking these risks seriously enough. Or you may be
worried that someone is taking money, committing fraud, or involved in some other corrupt
practice

For any safeguarding concerns, we encourage everyone to make use of the reporting
process that is set out in BBC Media Action’s safeguarding policy.

If you do have a concern, please speak to your line manager or your country director in the
first instance. If for any reason you feel that you can’t speak to your line manager or your
country director, you can contact one of the following people within BBC Media Action.

¢ For concerns relating to fraud, corruption or misuse of resources, please contact
Laura Collier-Keywood, Chief Operating Officer, BBC Media Action, on laura.collier-
keywood@bbc.co.uk.

¢ Forsafeguarding concerns, please contact Richard Lace, Director of Programmes, on
richard.lace@bbc.co.uk.

e For editorial concerns, please contact John Sutcliffe, Head of Editorial Development,
on john.sutcliffe@bbc.co.uk.

e For data privacy and data protection concerns please contact

dpo.bbcmediaaction@bbc.co.uk.

e If you need to speak to someone urgently, you can call +44 203 397 4441.

e To contact someone who is independent of BBC Media Action’s senior management,
please contact Jon Elford, Head of Internal Audit, +44 (0) 7834 620277, or
jon.elford@bbc.co.uk.

Any concerns about an FCDO-funded project (such as safeguarding, aid diversion, fraud,
money laundering or counter terrorism) can also be reported to FCDO’s Whistleblowing
Unit - reportingconcerns@fcdo.gov.uk or +44 (0) 1355 843747.

BBC Media Action has adopted the full BBC’s protected disclosure / whistle blowing
policy. This document has additional options for reporting concerns about BBC Media
Action, and provides guidance about UK law and some considerations specific to the BBC.
The BBC'’s protected disclosure / whistle blowing policy is set out on the following pages.
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Summary

The BBC is a public service broadcasting organisation with a world-wide
reputationfor independence and integrity. The BBC is firmly committed to
maintaining the highest standards of ethics, honesty, openness and
accountability, and recognises that all of its employees have an important role to
play in achieving this goal.

All of us, at one time or another, may have concerns about what is happening
atwork. Usually these concerns are easily resolved. However, when they are about
breaches of the law, serious misconduct by another person, human slavery,
health and safety, financial malpractice or other malpractice or wrongdoing
impacting onothers, it can be difficult to know what to do.

Who this applies to:

The aim of this policy is to encourage anyone, whether internal or external to the
BBC, to report any suspected wrongdoing and to provide guidance as to how to
raise any such concerns.
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1. How the Protected Disclosure Policy can help you

If you have any genuine concerns about malpractice at work, which you believe
arein the public interest to disclose, the Protected Disclosure Policy enables
you to raiseitin an appropriate and effective way. It is a confidential
mechanism for you to raise any concerns you might have about malpractice at
work. The policy is designed to protect you, if you are raising a genuine
concern, from detriment and unfair dismissal in compliance with the Public
Interest Disclosure Act 1998 (commonly known as the ‘Whistle blowing Act’).

However, it should not be seen as a channel to raise mattersin relation to your
own personal circumstances or terms and conditions of employment. In
those cases you should refer to the BBC Grievance Policy or the BBC Anti-
Bullying and Harassment Policy.

Concerns regarding potential breaches of BBC Editorial Policy may be referred
to David Jordan, Director of Editorial Policy and Standards.

2. Who can use the Protected Disclosure Policy?

The BBC encourages an open culture with all employees and everyone with
whomwith whom it comes into contact. The policy outlined in this document
provides guidelines to all BBC employees globally and also to individuals who
work within the BBC. This includes casual, temporary agency staff, freelancers,
trainees, homeworkers and contractors, who feel they need to raise certain
issues relating to the BBC in confidence.

3. What is Whistle Blowing?

The Public Interest Disclosure Act 1998 came into effect on 1 July 1999. This
Act sets out a framework to promote the responsible and protected disclosure

of concerns on the following matters:

e Thatacriminal offence has been committed, is being committed oris
likely to be committed;
e Thataperson has failed, is failing or is likely to fail to comply with
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legal obligations to which they are subject;
e That a miscarriage of justice has occurred, is occurring or is likely to
occur;

e That the health and safety of an individual has been, is being or is likely to
be endangered;

e That the environment has been, is being or is likely to be damaged;

e That information tending to show any matter falling within the matters
above has been is being or is likely to be concealed.

If you have a genuine concern relating to any of the above, which you reasonably
believeisin the publicinterest to disclose, you should report it under this policy.

As set out above this policy is not a substitute for the BBC Grievance Policy or
BBC Anti-Bullying and Harassment Policy. This policy is also not a substitute
fortherole of the recognised trade unions. You may feel that there are
circumstanceswhere you wish to seek the support of a trade union if you are

pursuing a concern.

Anyone who abuses the procedure under this policy, for example by maliciously
raising a concern they know to be untrue, will be subject to disciplinary action

4. The BBC’s assurance to you:

4.1, Your protection

The Director General and the Senior Leadership team are committed to the
principles of the Whistle Blowing Policy. You can be assured that your position
willnot be at risk if you raise a genuine concern.

The BBC does not, of course, extend this assurance to someone who acts
improperly and raises a matter they know to be untrue.

4.2. Your confidence

The BBC will not tolerate any sort of victimisation of anyone raising a genuine

BBC Protected Disclosure Policy Last update: 1 April 2021 Policy owner: Safety, Security and
Resilience

7


https://staff.bbc.com/gateway/policy/grievance-policy/
https://staff.bbc.com/gateway/policy/anti-bullying-and-harassment-policy/

B | B | C M6l

concern and anyone responsible for doing so will be subject to disciplinary

action.

You may decide that you want to raise your concern in confidence. You can do
so by asking for your identity to be protected, therefore it will not be
disclosed without your consent. If a situation arises where it is not possible to
deal with yourconcern without revealing your identity, for instance because your
evidence is needed in court, you will be involved in a discussion to decide the
best way to proceed.

Although you can raise a concern anonymously, including your contact details may
make it possible to carry out a more in-depth investigation of the concerns you
are raising.

5. How to raise your concern

5.1. Step 1: Internal Line Management

If you have a concern about malpractice, hopefully you will feel able to raise it
firstwith your line manager, more senior manager or HR Business Partner. This
may bedone orally or in writing - if you are raising a concern via writing please
provide details of how you can be contacted.

At this point please try to state clearly the detail of what you are concerned
about.This is also your opportunity to outline how you would like your concern
to be investigated, as well as if you have a direct or personal interest in the
matter.

5.2. Step 2: Alternative Internal Contacts

If you feel unable to raise your concern with someone in your immediate line
management, for whatever reason, you can contact in confidence either one of
thefollowing senior BBC staff, who acts in an independent capacity to
provide an impartial, open and fair response in dealing with such disclosures.

The Director of Safety, Security and Resilience is the guardian of this policy.
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Balram Veliath

Director: Quality, Risk and Assurance
OBH 02

Portland Place

London
W1A 1AA

Email: Balram.Veliath@bbc.co.uk
External: 07393 757967

Alternatively, if you believe that either a member of the BBC Executive Board,
or Executive Team, isinvolved in the matter that you wish to report, you may
prefer to raise it with our seniorindependent director; Tom Ilube who is a Non-
Executive Director on the BBC board.

If you want to raise the matter in confidence, practical measures will be putin
place to protect your identity. You will be contacted in confidence and your
identity will not be disclosed without your consent, unlessit is required by law.

53. Step 3: External Contacts

The aim of this policy is to provide an internal mechanism for reporting and
investigating any alleged wrongdoing in the workplace. In most cases you
should not find it necessary to alert anyone externally. However, if the nature
of your concern means that you cannot raise it with any of the recommended
contacts, orif the internal channels listed in ‘Step 1’ and ‘Step 2’ have been
followed and you still have concerns, please contact the following external
organisation(s):

NAVEX Global

Telephone (UK): 0800 890 011
At the English prompt dial: 833 573 1750

NAVEX Global operates an anonymous, free to call and confidential service. It is
acompletely independent organisation with impartial staff trained to handle
calls relating to malpractice. You can phone in total confidence knowing that
your call will not be traced or recorded.
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Allinformation, with the exception of your name if you so wish, will be passed by
Navex Global to the BBC’s Director Quality, Risk and Assurance.

To submit aweb based report via Navex Global click on the following:

https://secure.ethicspoint.eu/domain/media/en/qui/106947/index.html

Note: When creating your report, the company code on top of the actual report
page should be entitled ‘BBC'.

Protect (Formally Public Concern at Work)

If you are unsure about whether or not to follow the BBC Whistle Blowing
Policy,or you want further independent advice, you can contact Protect
(formally Public Concern at Work). This is a charity, completely independent of
the BBC, which specialises in providing free and confidential legal advice on how
to raise a concernabout serious malpractice at work. Protect will also help to
advise you on whether the situation you are concerned about can be reported
to an additional outside body, such as the Police.

Telephone: +44 (0)20 3117 2520

Online: Protect

6. How the BBC will handle your concern

Once you have reported your concern, the BBC will assess what action should be
taken. If your concern can be better dealt with under other BBC policies (e.g.
Grievance, Anti-bullying and Harassment Policies) you will be given support and

advice on what to do next.

If your concern can be handled under the Whistle Blowing Policy the BBC will
theninitiate an enquiry over your reported concern. It is at this point the BBC
will:

e Tellyouwhois handling the matter and how you can contact him or her;
e Say whether further assistance may be requested;

e Provide an estimation of how long the investigation will take;

e Advise onwhat to do if the person raising the issue suffers from
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immediate or subsequent detrimental action.

While the purpose of this policy is to enable the BBC to investigate possible
malpractice and take appropriate steps to deal with it, we will give you as
much feedback as we properly can. Please note however, that we may not be able
to tell you specific details of the investigation or the precise action that is being
taken toresolve the concern under circumstances, where it could infringe a
duty of confidentiality owed by us to someone else. You should treat any
information you are given about the investigation as confidential.

7. Investigation Timeframes

The timeframes for investigating concerns raised under this policy are likely to
varydepending on the nature and complexity of the case. However the BBC
undertakesto operate within the following guidelines:

e Toacknowledge the receipt of a concernraised under this policy
within five working days

e Toprioritise and progress the investigation appropriately

e Toensurethatthe personraising the concernis provided with regular
updates, including a three weekly update following an internal case
review.

e To aim to conclude investigations, where practicable, within a twelve
week timeframe, including feedback to the whistle blower.

7.1. What to do if you are unhappy with how your concern has been handled

Whilst the BBC cannot guarantee that it will respond to all matters in the way
thatyou might wish, the matter will be handled fairly and properly. If you are
unhappy with the BBC’s response, remember you can go to the other levels and
bodies detailed in this policy. By following the steps in this policy, you will help
us to achieve this.

For further information on the BBC Whistle Blowing Policy, please contact:

Simon Adair
Director; Safety, Security and Resilience.
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