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WORGE SCOTT: The whole of your broadcasting career has been

spent in the field known es News and Current &ffeirs, How would you ssy

STEVE BONARJEE: Well it's difficult, George, for the outsider
really to understand this I think; becauss naturally entertaimment, drams,
pusic and other significant parts of the output loom larger in the public
pind very ofien, but inside the BEC, inside the BBC, policy and what flows
from it has always been a sort of central precccupation round which every-
thing else inside the BBC revolves, Aud to that extent therefore, power

and prestige and responsibility. By policy I mean relations with
Parlisment, Whitehall, with the Partiss -~ both government end opposition,
Unions, the Press and so on. These are the relationships from wiich policy
Tlows and they!ve alwsyz been a central preoccupaiion of senior managements
And because Current Affsirs progrsmmes touch so closely on these relation-

ships, Current Affairs programmes - even mors than News really - are at the

heart of peliey, and a sort of constant batils-fieldy if you likee

e S

GS: ; Ts it possible to say simply who debermines policy?
A

SB: Well, T mean this is cne of theeso cne of ihe never-

ending sagase I mean, who should control Current Affairs cubput? And how
should that control be exercised? And honestly. there’s never been 2.0 &
simple answer to that. And constantly chsnges ave nade Lo bry and £find the

right golutione

~
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St It's often held by commentators and critice

[y

of the BBC that it is in fect impossible for the senior pecple in the
Corporation to control the cutput of current affairs, end that it's left

very much to the programme makerse

SBs Well, in practice that'see. yes, I think that
is true in practice; it's certainly not though true in theory, because
senior management of course wouldn't abdicate to that extent. It's a eee
it's a sort of battle~-field, really, a constantly changing battlefield,
First of all, you have Directors of the Spoken Word; then you have
Directors of News and Current Affairs; then you have Editors-in-Chief and
-many a stop-gap in between, But nobody, even to this dsy, has really

found a permanent solution that works wholly satisfactorilye.

GS: Where you have an output which is being made

almost by the hour, is it possible to have a satisfactory solution?

SB: Well;, no I don'tece I don't actually think

it is. I think, if we may,ece I'l1l try and illustrate that later in this
recording with concrete examples, but no; I mean I think you're absolutely
right, that power ~ this kind of power - really resides well down the
hierarchical ladder, and seldom resides where constitutionally it should
reside. |

GS:V. Is this because of the size of the operation;
that it cannot be compared to a newspaper, where the Editor can always be

in charge; can know every word if he wishes of what is going in his peperd

SB: Yesy Well, certainly I mean the BEC is many
nevspapers rolled into one, isn®t it? And therefore es. and of course thers's
no equivalent to having your page proofs brought to you and scrutinisede

Very early on in the development of current effairs — and we shall come to
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this -~ the system of scrutiny, as it was called at the time - this is the

late Forties and early Fifties -~ a system of scrutiny of all scripits did

. exist, and caused a great deal of frictione But of course, with the growtl

in the acfual output itself, and technical developments - the tape revoluiion
and so on and so forth - once broadcasting moved awey from the formal script,
which could be scrutinised and was scrutinised, then of course indirect
methods| of control, if you like, had to be introduced. The reference~up systenm
supposédly should work (it very often doesn't, obviously) took the place of |

what had been this formsl scrutiny systemo

GS: What you describe as the reference~up system, by
-which there is a reference by a producer to his senior and if necessary from
his senior to those above him, in erder to get approval for a project or a
particular programme, that co-exists, nevertheless, doesn't it, with what
nust be described as a liberal, almost permissive, attitude, on the part of
the senior executives in the BBC towards the programme makers, towards the

individual producers?

SB: Well, for reasons you mentioned a moment ago,
George, I don't actually think senior management has much alternative; except
to trust people lower down the ladder to do the right thing, or to refer upwards
if the case warrants ite Now I shall have one or two stories to tell of the
problems involved in when to refer up and vhen not to refer up. But I think
one:yust make the point that on the whole, producers in particular, but less
senior management are reluctant to refer upwards. I mean it's all very well
for Chafles Curran -~ although one's deeply sorry about his death - in his book
to expound, you know, the system of reference upward as the solution to these
problemse The fact of the matter is, producers don't like doing ite And
Editors don't like doing ite They always suspect of course that they're

going to be stopped from doing somethinge And if they can find any valid
reason therefore for not referring upwards, they'll take it. And the prestige

of junior managers, editors and senior producers end so on, in the eyes of their



~ [ e

own staffs = producers and research assistants and 211 the rest of it - their
- prestige tends to depend‘on them being willing to take decisions themselves,

- and not to refer upwards. So there's a conflict really between the paper
systenm ofvreference upwards and what actually happens in practices And all
too often of course, things do not get referred upe And senior management

is then faced with post hoc situations, which it has to endeavour to resolves
|

GS: ' And presumably, where we're dealing with live
broadcasting ~ and even today a quite substantial amount‘of Current Affairs,
News and Current Affairs, is live - there of course the questioﬁ of reference
upuwards would apply solely to the selection of contributors.

the
SB: Yese I'm not sure actually what/proportion of live
broadcasting is these days. I suspect it's rather less than you may think,
Georgee I mean certainly most tape and videe-tape I suppose is heard by
somebody - probably not anybody very senior,~ but heard by somebody before
it actually goes on the aire It nay only be in the viewing theatre or whatever,
So that if there is some awful mistake or error of judgment or whatever, I mean
it should become apparent. And it's only normally very often the presentation

that is livey; do you see, isn't it?

GS: Well some major politicel interviews I would say are

still live,on, say PANORAMA.

SB: Yeso Well, you see, thate.. as a matter of fact

another interesting pointeso I mean some politicians these days are insisting
on goin;;live, simply because they donft trust the way in which their material
might otherwise be edited. And I believe the current Prime Minister is cone of

those,

GS: Going back to the position of News and Current Affairs



within the BBC, I think outsiders have never really been able to understand
~ and indeed I've found it difficult from time to time myself =~ to understand

" ‘theee What seems to be the perpetual conflict between News and Current Affairse

SB: Yess Well to some extent of coﬁrse, George, you find this in
nevspapers too, don't you, the conflict between the newsroom and the

editorial people. I mean on THE GUARDIAN we_used to call it the Corridore

The leader-writers, the feature-writers, thee.o if you like the more privileged
members of the staffs In the BBC, you see, the news people are a kind of

very special agency in a waye. Most of them come from a sub—edi&orial back-~
ground, They are news processors, very skilful news processorsy certainly

~ this vas true, you know, when I first arrived after the ware News Division,
which was extremely powerful, was almost entirely involved in news processinge
There were of course correspondents as well, but they had a very Ilimited role.
There were rclatively few voiced pieces as we know them today. Their work

was meinly used in quotation: 'Our parliamentary correspondent says! and,

you know, that sort of thinge Certainly they weren't encouraged to do
anzlysis or interpretatior. They were strictly reporterss Well; the great
exemplar of this style of news, the agency style of news if you like, was of
course Tahu Holéy who became Editor of News in October 1948. And he had
extremely rigid concepts of what was news, and enforced them rigidlye.
Everything really had to be, quote; important, unquotee He'd no time for
humén interest material as suche And it was establishment stuff, mainly really:
the Royal Family, the Government, Govermnment Departments, anything that
emanated from these sources was important and teok precedence over everything
elsee \ And things like, you know, I mean, actually these daysce. I mean you'll
actualiy hear news bulletins led with human‘interest stories which would have
been quite inconceivable in Tahu Hole's day. Well, now of course there's
something to be said £6r this, and he did achieve considerable prestige with
the bulletins of the daye Bulb what... where he, I think, failed to undersee

he certeinly failed to understand television news when it came ~ and perhaps

we can come on to that later = he certeinly failed to understand the

o



significance and impact that television news was going to makee But he alsc

~ whether he didn't understand or simply wasn't interested, I can't be sure,

but certainly he showed no interest in the early development of current affairs
broadcasting as distinct from news bulletin broadcastinge And had he showed
more interest in it,; I daresay that most of the problems that have emerged since
- the dichotoﬁy between news and current affairs, would not actually have

happened,

GS: This to me sounds somewhat unexpected in the sense that
you talk about the rarity of voiced pieces by the correspondents, and yet
this came after a war in which British broadcasting not oniy gained a tremendous
reputation throughout the world, but included of course some most memorable
despatches, voiced pieces if you like to call them that, by the correspondents

in the field,

SB: Yese Actually, George, I haven't checked on that period,
because I wasn't myself here. I was still at the receiving end, But I think
you'tll find that a lot of that happened in a separate operation called War
Report, which was a kind of RADIO NEWSREEL, Now the things I said about the
bulletins at the time when Tahu Hole was Editor, did not &apply to the parsliel
Gevelopment of RADIO NEWSREEL, which was teken over in fact from the Overseas
Services that introduced it into the domestic broadcasting in the late Forties,
and did come under News, And the correspondents were doing voiced pieces in
RADIO NEWSREEL, But RADIO NEWSREEL was always considered a kind of second
elefgh; It hadn't the prestige or the authority - nor was intended to have =
of the main bulletins, and particularly so‘the Nine 0%Clock, the old Nine O'Clock
Newss So I don't know that the point you raise is really as relevant as it

might have seemede

GSe So from what you say, Tahu Hole had this very strict, proper

attitude towards the bulletins anywaye

c

OB e . . -
obs Yese I meany to some extent, I mean his style of bulletin...

-
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The nearest approach to it today are the World Service bulletinsg and they in
the last year or two have suddenly become fashicnalble again, and it's quite
.the thing te try and tune into the World Service, which is now technically
easy to do, and - yes -~ there was far rore foreign news, say; the proportion
of foreign news would be far higher in Hol;'s day, and undoubtedlyee. I mean
they were a kind of classic news breoadcaste Bul he did enforce his style
very, very rigidly indeed. People were afraid of him in a kind of waye.
He was Zj%all, immense mang who sort of loomed over yous He ruled his
empire certainly, his news empire, with a rod of iron, But there it wasg
he certainly didn't for example encourage sccopse He wasn't interested in

' EARDNERL
that kind of journalisme. And there's a classic story of Charles Lardiners
who was the Air Correspondent at the time, and Charles was down at the
Farnborough Air Show and actually dqing the local commentary, explaining
tc the spectators what wés going one And in this particular year, there
wes a terrible crash, and a 'tplanc dived into the crowd and - speaking
from memory - lots of people were either killed or had very narrow escapese
Well, there was Charles on the spot doing a local commentary, and he
actually saved a2 lot of lives -~ so itfs said ~ by warning them over the
Tannoy that a terrible accident was about to happens So, having done that,
he rushed off to the telephone and telephoned the Radio newsroom, gave them
the story, as an eye-witness of the event, some half-an~hour before the
bulletin -~ the next bulletin -~ was due. And there was an extraordinary rule
at the time, that stories had to be checked from more than one source,
'equgially foreign storiese Well, this was a domestic story, but they would
not broadcast their own correspondentis eye-witness account until it had been
confirmed by the Press Association, or some cther agency. And as Charles had
been so quick, he was 15 minutes.s. 20 minutes earlier than the tape, and
actually the story did not get into the next bulletin, because it had not
been checked out from another source. Well that was the kind of rigidity that
Hole enforced, which of course, you know, the more sdveanturous journalists

resenteds



GS: ' What was his background? How did he get to hold this

SB: ] Well, he's a New Zealander, and he'd been in the Overseas
Services during the War. Ilte not actually checked on the position he held
before’he became Editor, Newsy he may have been deputy under the chap who
went té the TIMES, -Brierleys He may besoe AePe Eyan, who went to the TIMES
was the previous Editore Whether he'd been deputy I can't recall, But he

was a journalist by backgrounde

Well, he certainly showed when I arrived in 1946, Ire certainly showed
no interest in the development of Current Affairs. So, almost by accident,
'~ the early developments happened within the Talks world. Now Talks had
intellectual prestige, but little professional experience of journalism, asnd

indeed rather despised journalisme But there it was, faut de mieux, the

early developments of Current Affairs were on the Talks side, and not as

in a way would have been more nctural within the News Directorate.
GS: Now what form did this development take?

SB: Well, Asa Briggs, rightly I think although, you know,
it's flattering to me because I was involved, - Asa Briggs does refer to a
programme series which ran for seven or eight years, called TOPIC FOR TONIGHT;
he calls it in his fourth volume the progenitor of all the AM and PM programmes
that followede Well I think certainly TOPIC was the birth of Current Affairs
in any contemporary sense that we would understend now, May I describe perhaps
briefly what used to go on otherwise at that period -~ this is 1948~/S. Most

of the Current Affairs outpfit, such as it was - perhaps two or three-kzéﬁgfa
week - were carefully commissioned stuff, quite often well in advance, fully
scripted, geherally fifteen minutes in length,; and all of these would be

carefully scrutinised before they were actually broadcaste



GS: Scrutinised by whom?

B Well, by a sort of middle management chap - an assistant

192

head or a very senior producer perhaps - but normally by an assistant head

or equivalent. So, I mean frankly, most of the material thal went out in

the Home Service almost exclusivelyeee I mean if it was topical it was
topical/morc by accident than by design. Well, the significance of TOPIC was
that beéause it was*five nights a week, and was deliberately designed to take
up themes of the day, for the first time if you like Jjournalistic considerations
came into it. Light Programme took the initiative - not the Home Service,
Light Programme = and the then~Controlier, Tom Chalmers,.and later Kenneth Adamg
and the interesting thing is that the series was first offered to Newse It
seemed natural that News should do ite But the offer was actually turned

down by Holey, and I've seen the documentations. He advanced staff shortages

and all sorts of other reasons, but frankly I don't think he was interested,

So, faut de mimux, they turned to Talks Department. (When I say 'they!, I'm

talking of Coniroller of the Light Programme,) And the interesting thing is
- and again I've seen the note - the offer was made to Talks, and then the
Télks management asked Charles Curran and myself (Curran had arrived about
six months after me) Charles Curran and myself to take on this as a joint
responsibility. This was at the turning of the year, 1948-49. So, interestingly
in terms of later material, you know I've known Curran from - well before then
of course, but we actually’ did work together, although as a matter of fact it
was quite brief, early in 1949, because Curran was subsequently transferrede
Or after about a month dropped out because some other work had cropped up which
took him awaye Well, the series was a bréakuthrough, I think, for three

\ ovlecTvE
reasonse First, the epening was topicality. Secondly, the treatment was
frankly journalistic. A lot of the material going out at the time on the
Home Service - and indeed of course it's gtill true to this day to some extent
~ it was very much the time of the pundit. And a great many of the talks on
world affairs and all the rest of it wera_done by people who would these days
be called pundits, rather than journaiiste, Well from the start TOPIC

concentrated on the professionzl jourmsliste And the third significant thing

-
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really was that it was the first dent in the tyranny, if you like, of the
scrutiny systeme Now I have explained how with all the conventional output
if you likey; having got your script ing often commissioned a good time ln

advance, then the script had to be seen by a senior person, generally an

o]

{.‘

assistant head or something like that, who would comment oh it, ask for
changes -~ even in the language, not simply for policy reasons - and it was
then your duty as a producer to go to quite often a very distinguished sort
of chap and say = Well, you know, would you be so kind, and = you know - We're
a bit worried about this, or -~ The language there isn't perhaps as clear as
we would wish it to be. And it was very delicate and dif?icult business,
which we didn’t like doing at alle. However, with TOPIC, because it was five
nights a week and because the seript didn't normally arrive until 8,30 or
even later; and senior staff of course had gone home by that time, for the
first time, in a way, they had %o trust use Conventional serubtiny wasn't
really feasikle, Or rather, they weren‘t prepared to stay on until half
past eight to nine ofclock to do ile They did do it the following morninge
One had to deliver a p-as-b script first thing the following morning, which
T think was then scrutinised post hoc and make their comaents. But of course
that's not the same thing.

So there were three rather important factors which marked TOPIC out
from anything that had gone before.

But there was another decisive factor which emerged subsequently, and
that was that we were very fortunate in the quality of the journalists and
we were able to recruit to the panel of speakers - we had a panel of a dozen
or so people - and, looking back, onels perhaps entitle to take, you know,
some modest pride in the quality of the people concerned, If I may name just
a few: Graham Hutton who was perhaps the best econonic broadcaster of his
day; Chester Wilmot‘, though sadly killed in the first Comet crash = a
great broadcaster; Geoffrey Cox, who of course went on to become Editor of
ITN; Andrew Shonfield, director of Chatham House; Honor Balfour, who I
think was the first significant woman current affairs broadcaster; Willianm

AR RAMS
Clark, now vice-President of the World Bankj Mark Abrahesms, great social

(=S
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survey figure; Cyril Ray = a beautiful light touch Cyril had --he did the
more light-hearted output brilliantly for us; Robert “; k&nALe, always
thees perhaps the most reliable broadcaster of the last thirty years;
Sidney Jacobson, now Lord Jacobson; and many others in years to come;

and of courée later, including yourself, George. So it was the spawming
ground of many of the best broadcasters of the Fifties and Sixties; and
happi#y somne are still broadcasting today.

GS: I think it would be worth jus t noting what that

programme tried to do. It was four and a half mimutes, if I remember rightly.

SB: Yes, Well, it normally it ran out about 4 Torty with
you know; the pretty short opening and closing gnnouncements. Yes, we
were given a pretty tight brief. There was no question of course of
personal interpretation on the part of the contributorse. But they were
allowed congiderable freedom to znalyse an issue or a sitwation or a subject
in a non-partisan vaye They were basically informative, basically designed
oN THE LIGHT
to 1nfurm, and 1nform at a popular level - because remember this was a—Lishi
Bgogrdmme -~ but, you know, I mean if we were doing one now on Afghanistan,
it would certainly look into the background of military implications,
threats to stability, threats to the Gulf and so on and so forth, although
not the speaker's personal view, but trying to summerize, if you like,
informed comment and opinion whether in the Press or elscwhere.

But if T mayeo. ih case I were to forget, I ought $ust to say what the
further relations with the newsroom Wereeess news division. Well, having
turned the series down, I have to say, I.have to record that entirely because
of thé‘Editor, News were not really helpful about this new development, We
asked fbr = Curran and T asked for, and we were backed by our own superiors,
we asked for - access to the newsroome Because if we were supposed to be
reasonably topical we needed to know what the incoming news wase Well, Itve

seen the documentation of the time, and the fact is that Hole wrote a pretty
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sharp néte actually, refusing us access to the Newsroom, and the most he
would concede was that net later than 9¢320 pemo -~ these talks went, cul at
" 10615, after the Ten 0%Clock bulletin in the Light Programune - not later
than 9,30, we could check by ‘phone with whoever the senior person on duty
in the newsreom wase Well, that wasn't a very satisfactory situation for
~ Charles Curran and I, and Elizabeth Rowley, who succeeded Curran, and this
, .

forced;us and our contributors te be rather more cautious, rather less
topical, than we would have 1iked in selecting and handling a subjecte
And so that was a considerable handicap.

411 the same, the series happily was a oo WaS & SUCCESS and ‘ran fore.
well, until September 1957 actually, and certainly in the late Forties,
early Fifties, the average audience was quite often above the four miilicn

marke

GS: And what about its reception by the people fer vhom it

was devised?

SB: Well, it's very interesting, George. Remember, again,
a Light Programme; the brief was to cater for a popular audience, and we
were much exercised here, you know, - the Directorate just as much as wve,
the producers - in whether we were actually succeeding in this target. We
knew the audience figures from Audience Research, and they were satisfactory,
the Appreciation Indices as they were called in those days were good enough,
but we wanted to kncw whether the material was actually getting throughe
So some time in 19... late 1951 I suppgse it was, we set up =~ it's really
unique in the BBC's history - an Intelligibilitly Enquify. And a very

‘ veRWoN
distinguished Professor of Educational Psychology in London, Philip Turmes,
and his wife, were charged with conducting this enquiry, and groups of
listeners, chosen, you know, in the best possible Gallup Poll kind of way,

were brought into Broadcasting House and topics were played back to them,



and 21l sorts of itests were conducted, to sse how much in facit they had taken

in. Well in the pieneer bit of research; which in fact formes
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- well in a way they were rather depressing, but certainly in my case theyoeo
they did me really a let of good'gnd forced me - and othér producers = to think
more realistically, because theoe.. (this is only the main summary of a leng
report)eo.ebut the main conclusion was that if you teck a cross-section of

the populatien in terms of education, social scale and all the rest of it,
with simple materisl such as TOPIC was designed to be, in the course of a four
to a four and threec-guarter minute talk, you could expect them to tske in on
average - on average - about 28% of the material on offer, so to say. In
other werds about a quarter of the ideas and information would be taken in

by the average listener. Well, that was a pretty salubtary lesson; and I
think has had a good deal of imperceptible influence on broadcasting ever
since, but nobody has dared to repeat this experiment. A4nd actually I think
be ?ery interesting if another such experiment were undertaken todsy, although
I deubt if fhe average score would be any higher. But it impressed on me

in particular that broadcasting is probably better at attitude formation than
it is in the actual communication of information., It's a rather crude

instrument compared with the printed word say.

If you want to communicate information, strictly speaking, it's a very
brilliant instrument if you're trying to convey attitudes, impressions,

But it would be I think very veluable if another such experiment were done todaye
GS: Perhaps with the television news broadcasts?

SB: ‘ Yes, yes, certainly. Tc analyse, if possible, what difference

~ if any - pictures make, one way or the other, Yes,

GS: Now you joined the BBC in 1946, and that meant you were
working at Broadcasting House, a place which to this day still has a certain

aura gbout it, What was it like then?
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SB: Well, it certainly was then; and it really still is, the
heart of the empire, so to say. All the other places remain outposts really,
however important they are; the beating heart, so to say, is still here in
Broadcasting House, and in theory at least on the third floor of Broadcasting
Houseo

Well, I think it's myself one of the best examples of 1930s
architecture in London. It's a pity they've destroyed what gsed to be a
rather pleasant sky-line coming up Regent Street by building the transverse
section of the new extension too high. But it's an impressive building as
you say, and it's built like a fortress really,Aisn't it? f!mean it alwmost
gives the impression it's there to keep people cut rather than to enccurage
them to come in, I think this was very much part,; if you like, of Reith
temperament perhapse. It's also a kind of inward-looking building; it's
claustrophobic in a way, isn't it? It's a kind ofee. sort of templee
Certainly when you ceme to it for the first time - as I did straight cut
of the Army - you know, you wereeese it was all preity impressive.
And remember that in those days, the structure of the BEC was just as formal
as it is today, and contrel even stricter. But it was much more intimate.
The staff was much smaller and the extension hadn't been builte And therefore
it was possible to know - well, pretty well everybedy; certainly, you know,
in your own department and beyond, in a way that is nowadays much more
difficulte

No more than half a dozen people in 1946 - out of a telks staff of
perhaps two dozen - were concerned with anything approaching Current Affairs,
or Current Affairs in the contemporary  sense of the werde One of ceurse was
the formidable Grace Wyndham Goldie; Archie Gordon, now the Marquis of

3 LASLETT
Aberdeen;‘ CharlesICurran; Peter ;azele%, whe went off 1o beccme a don at
Cembridge, Myselfs Not many more; one or two mere; one or two other
wenen: Anna il (phe) I remember. So you had this very intimate

atmosphere, if you like, within a rather formal sstting. And, well, I've

mentioned the scrutiny business, but that simply was psrt of our lives.
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And there it was, everything we did had to be scrutinized by 2 superior,
And well that from the start really, some of us at least, girded against,

And I']l1l recall later perhaps, Charles Curran in particulare

But; there were relaxationse In those days there was a marvellous
coffee-shop just outside Broadcasting House,.cn the corner of - is it
Mortimer Street? - by the traffic lightst Yarner's Coffee Shope And it
was a?bolutely taken for granted, and thought to be entirely proper, that
talks'producers should repair there at half-past -ten, quarter to eleven,
and sit for an hour, discussing programmes, meeting contributors, thrashing
over ideas, and very sgreeable that was. ’

Then, over the road in the¢ece what had been the Langham Hotel, bombad
during the War, the 6nly bit of it left -now the BBC Club - had been the
Grill Room - well, it still was the Langham Grill., And that remained open.
It had a cocktail bar where the Club Bar now is, and beyond that, a very
agreeable grill, Well, when we could afford it, you know, young producers
would repair to the Langham Grilleee or, if,,legitimately, the BBC was
paying. Because it wasn't easy 1o live on the sterting salary in 1946
for a young producer was £690 a year., Well -~ even multiplied by four to
account for inflation or whatever the figure is - it was still, you know,
it wasn't generous. And so, you know, we had to keep a sharp eye on our

penniese,

The generalo.._the general feeling of the place, I certainly, you know,
found it attractive. It was very public school; very Oxbridge. People
dr;;Sed quite formally. There was a fa%r sprinkling of formidable lady
producers, most of whom had come in during the War. I donft think many of

\
them had been there before the War,

Inside the place, you didn®t get a drink inside Broadcasting House in
those days, except - the one exception was in the Duty Room, and the Duty

Room was where you went after a broadcast, to deliver your programme~ as-broadcast
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seript, which had to be absolutely exacte. Remember nost broadcasting - almost
all broadcasting was live, and you had to copy down every conceivable little

~ change that might be made in the course of transmission, cn to the P-as=B, and
then deliver that to the Duty Room, after-the programme; partly of course you
haé to do this P=as-~B for The Listener as welio And in the Duty Roomg if your
contributor was sufficiently distinguished - not if he was a humble journalist
or something like that - but if he was sufficiently distinguished; he'd be
asked to sign the Visitors! Book, if he hadn't signed it at some previous
occasion. And the cabinet in the Duty Room might be opened and a glass of
whisky or a gin and tonic offered to the guest, and thereby als; of course
they had to offer it to you. So with a bit of luck, you might get a drink

that waye

The Vistors' Book: well, T eoolfve no idea where it is. I should have
asked, I expect itls over in Registry somewhere, It went on, I should
think into the early Fifties, mid-Fifties. And then there was the Drawling Room.
Well that's still there -~ itfs still in the building of course = but it was
very muchbmore restricted, That again was really only fér top peoprle, It was
" furnished in rather sort of faded war-time Liberty style -~ allegedly, they all
said, by the Dowager BuchesssesMargquisie.. Marchioncss of Reading, who'd been
a governor; this had been her main contribution during her period - so they

said -~ as a governore

So, it was a combination, George, of high formality in structure and
control, but a good deal of intimacy and friendly gossip and chatter and

what you will, you know, at the working level.

Gs: Quite wrong to think of Broadcasting House immediately after

\

the Var then as stuffy and excessively hierarchical?

m
we]

Well, I mean, I think it certainly was stuffy in a sense. 1
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mean you know, you didn't go along corridors and find boltles oculside doors

as you're inclined to find today, Nothing remotely like, say, the present
canteén structuree. i mean people mostly went oult foreso There was a little
loungee You certainly treated your superior; I don'ftese you didnft, I think,
get on Chriétian name terms as rapidly - anything like as rapidly - as of
course pecple do today. On the other hand, one didn't call people !Sirf

unless they were very senior. You tended to use their titles a bit; ycutd

say ~JWell, CeTey I can't agree about that, you knowe You wouldn't say -

Well, George, I think that's 2coo load of nonsense. You'd say - Well, C.To, or
DeSeBey or whatever that title might bee There was more discipline, certainly,
as we shall see froS;ZEbsequent material, More discipline, but I wouldnf®t
have said unhealthily so really, and perhaps, you knowy; they could do with

a little more discipline today really.

GS: Just one other point at this stage, would you say ir those
days, coming to do a broadcast at Broadcasting Heuse was still something of

a privilege, something of an occasion?

SB: Oh yese Oh absoclutély. Absolutely. There was no
difficult really - Oh well into the Sixties - in getting people to come and
do things live. And, increasingly of course, again one will know this later,
one began te make it much more socially agreeable for people to come. And
they liked coming anywaye. Buty you know, with the introduction of programme
buffets and, you know, this kind of thing which came withee really with the
pé;éramme, the series AT HOME AND ABROAQ. And, you know, sending cards to
people and so one Yes, I mean all thatygame nuch more congenial if you likes
Yes, ﬁgrhaps in these early days it would be wrong to describe the atmosphere

as congenial. Bul people liked coming because it was something to talk about,

you know,.

GS: Now of course you came to the BBC and worked in the Talks

Department to begin with and became associated - certainly in my mind . wholly



with News and Current Affairs. Was that the totaie..(SOrry, 1111 do that again)

Did you ever do anything but Telks and Current Affairs?

SB: Yes. Even with; say, TOPIC... although TOPIC FOR TONIGHT was
five nights a week, I didn't do five nights a week, because that would have,

you know, totally destroyed one's social 1life; so I normally did zbout two
nights a weeke Another excellent current affairs producer vwho'd been a
Journalist,- Betty Rowley ~ she'd come from the DAILY MIRRCR, I think; I've

a feeling she died recently - she normally did two nights a wee%, and any of

a number might do the fifth, Oh yese No certainly our -outputy I mean I
honestly do think our output in those days was probably higher than the

average producer's todaye And one would normally do at least another Programme
of a more generai kind, at tﬂ%?%ime as keeping this running series going, I
mean I did a great series in 1948 on the Tenth Anniversery of Munich for examples:
a series of about six, You know, substantial talks in the Third Programme,
£nd, you know; of course at the same time discussion programmes were beginning
to teke offe They were still rather inhibited by contemporary standards, but
- and there weren't anything like as many of them - but every now and sgain one
would mount a, yoﬁ know, a fairly substantial discussions I remember one Oloee
that I did on the Te-emergence of Germany, So = Oh yes,'all the time one was
involved in other thingse One was encouraged to be invelved in other thingse
And T think in Iy caseees I mean, when you look back on a career you can see a
few water-sheds, Well, certainly in the case of Current Affairs, TOPIC FOR
TONIEHT vas the firste But in my own personal progression I think really ny
break-through, if that;s the right phrase,.was with a brogramme in 1952 which is
Yo this very day the oﬁly substaniial programme that's ever been done by the BBC
in the talks sphere, with Charles Chapline May I téll you about this, George?

GS: Most unexpected,

SB: Many people - well, %to this day - will remember his last great Lidm,

c
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LIMELIGHT. One still hears the theme of ite.e the theme tune from LIMELIGHT is
frequently played, Well, Kenneth Adam was encouraging Currenti Affairs people
like myself to offer sﬁecial programmes of one kind or anothery with a topical
edge to thém, in the Light Programme, and of course there was enormous interest
in Charlie Chaplin at the time - not simply because of his past work - but
because Pe'd come under suspicion in America, in the States, you remember, of
Communigtic leadings = there'd been a bit of a witch-hunt -~ and Charlie had
been oné of the victims. And there was a great deal of sympathy for him on
this side of the Atlantic, and now, so it seemed, he was coming home. The
premiere of LIMELIGHT was to be in London. So I got Kenpeth Adam's re-agreement
to have a go and see if we could pin him down before the First Night, and I
pursued him - he was still in the States when I started off - by letter and
cable and everything else; +tried to pin him down to agreeing to do a special
programme. No response, I don't know that we even got a reply. However,
when he got to this country, he was staying at the Savoy, and I bearded him
there, and = to my delight = he said -~ Yes, he would., He wasn't enthusiastic
about it, but anyway he said he would, And anyway, he'd done nothing for the
BBC of any magnitude anyway, before; there was an enormous amount of public
interest in his films of course and now in this political situaticne So, it
became a great event, the front cover of the RADIO TIMES was given over to it,
and we lined up the most prestigious team of - well, to call them interviewers
would be quite wreng -~ we didn't think the conventional interviewer was rezlly
quite the right thing, So therteam that were to meet Charlie Chaplin and
disiuss things with him was composed of John Mills, Michael Balcon.- Sir
Michaél as he became, the great film producer, Dilys Powell, the most
distinguished film critic of the time ~ and perhaps still is, and the film
critic,\now dead, Paul Holte Now we scratched our heads mightily over who
should be chairman for this great occésion, and it really is part of the
reason why Robert Mackenzie has had such amazing and great survival value in
broadcasting, because thrashing around with alle... over all the available’names

~ remember that Bob was quite young at the time; but held already made his mark -

3
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ve decided, although of course films was quite outside his normal territory, we
decided to ask Robert Mackenzie to take the chair.

Soy then came the great nighte And there was quite 2 oee Of course this
was te be live I need hardly say; there was quite a little crowd outside
Broadcasting House waiting for Charlie to arrive, and the BBC was going to do
this in pretty splendid style by those days; a dinner was laid; drinks,
dirner, and so on and so forthe Xenneth Adam took the chaire Harman Grisewcod
was there, representing top management, ‘Myself of course and the contributorss
And Charlie arrived = he really wasn't in a giving mood when he ?rrived; he
didn't seem to be looking forward to it particulariy9 He'wasn't talking all
thatvmuch, and drank very little. So the dinner was dragging, frankly, and I
was a bit worried, as the producer. And then came one of those sort of
pauses in the conversation, when somebody has to meke a sort of effort to £ill
the gape And Kemneth Adam who was in the chair as Coniroller of the Light
Programme, said at lunchtime that day he'd found himself sitiing next to the
Dean of Canterburye Well, if you remember the Dean of Canterbury at the tinme
was the so-called Red Deany Dre Hewlett Johnson, and that Charlie himself had
been under fire for supposed Gommunist leadings in the States, this was hardly,
yoﬁ know,; a happy choice of subject, and so there was another terrible gap after
Kennsth finished, and he didn't I think realise what he'd done, Anyway, there
was an awful gap and the rest'of us sat back and thought Oh God, Charlie won't
like thate And well, this further gap was then filled by Charlie turning to
Adam and saying - Well, Mr, Adam, I suppose that's what you'd call & Red Lebtter
:Day,.isn't it? Well, you know, it was such a perfect riposite that it broke the
tension and everybody laughed, except poor'old Kenneth Adam of courses And
curiously, that seemed to break the tension and from that moment onwards, every-
thing begaﬁ to flow much more happily, . Well, poor old Kenneth, one felt sorry
for him abeut it, but it did the trick so far as breaking the tension was:
concernede And then off we went up ﬁo the studio, and in those days - remember
it was live - you know, you went guite a while ahead; and did balance and did
a little dummy run and all the rest of it. So off we went to the studio, wvhich

was the large - the then large studic on the Sixth Floor ~ 64 T think it was

4



called -~ which happily had a planoe So, seeing the piano, Charlie went over

to the piano and began playing the theme tune from LIMELICHT, now so well-
“¥nown to us all, then quite fresh of course, And it is an enchanting tune

and we all enjoyed him playing ite In the middle of this, or rather when
he'd finished, he suddenly said - I think we ought to have some champagne.
Well, it was perhaps no more than a qusrter of an hour to go to time, and

I wasn't quite certain whether the BBC actually had any champagnee So I
scurried down to the room where weid had dinner, where they were still clearing
avays fortunately, found the person in-charge of drink and said -~ Look, Chaplin
wants some champagne. Have you got any? Oh yes, they said, Oﬁ yese So up came
the chempagne = of course it wasn't properly chilled, but never mind. And we
g1l drank champagne, and that completed, if you like, the transformation of the
situatione In we went to the programme. It wasn't a brilliant programme,
Chaplin -~ I re-read the script - had some interesting things to say, but
curiously again John Mills and Balcon and cg were rather muted; they really
were a bit in awe of the little man, and they didn't take off quite as one
would have hoped.. Anyway, it was reckoned to be, subsequently, a great

succes, and after the programme down we went to the Drawing Room which I've
mentioned earlier - this rather privileged place where distinguished people
could be entertained, We came off the air at ten, and I'm quite certain that
Charles didn't leave the building till after midnight, and he held us

entranced with one reminiscence after another. Certainly I think in, you know,
all my 25, 27 years in broadcasting, laoking back, I don't think there's been
a mQre memorable occasion for me, And certainly I don'tbthink Chaplin has ever
done such a programme for anybody else evere So that, I hope, I'm sure, is

securely somevhere in the Archives,

GS: And did that programme lead on for you to sinmilar programmes

in the future?

SB: - Well, it gave me aeese it gave me a greal boost inside the

°



- 22 e

place, yese And so people began enguiring more . about me, and this I think
probably explains the reascn vhy the next year I had my first spell in
television, because thé television people had been after Chaplin as well and
failed to get him, Perhaps, they thought that I was the sort of chap with
the kind of temperament that would fit into the early days of television.

!
GS: | " Well now, let's look at television in those days, Steve.
2953 you‘went there for your first spell, That wes just before ITN came cn
the air, and I?ve dlwgys heldy and I don't think you would disagree, that the
advent cof ITN was itself instrumental in radically changing BBC television's

treatment of news.
SB: Certainly, certainly,.

GSs Now what was it like before ITN, vhen you first went

there, in terms of the actual news coverage?

SB: Well, remember that - I think in 1953 - there was no

news at all, There may have been -~ I haven't checked on this - there may have
been the early television newsreels, but certainly nothing that passed as news
in the formal, journalistic sensee Thateees I think the first attenplts at that
were next in 1954

GS: No bulletins?

SB: No bulletins, no. Oh they used to repeat a sound.. a
. :
sound—only bulletin - in sound only of course - a3t the end of television

transmissionse But there was certainly no television news department .in 1953,
And T wenty; I was ses or rather I went on a training course first, and thern to

what was then the television talks department, which was headed by a remarkable
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woman I don't think myself has ever perhaps received the recognition she deserves,
Mary Adams. She was the Head of Television Telks, and of course there were
formidable producers arounds Grace Wyndham Goldie by that time of course was

in television; Andrew Miller Jonesj Norman Swallowy stil% a top-flight

producer with Granadaj Paul Johnstone; and it was about tﬁis time that the
first of the Young Turks were beginning to arrive: people like Michael Peacocks
Geoffrey Johmson Smith -~ now of course an MP; James Bredin, who's now the
Controller of Border Televisione These young people were coming in - nearly

2ll I think, from memory, on contracly during the course of 1953. Donald

Baverstock was much later, let it be notede
GS: What was television talks?

SB: Well, there wasn't all that much by way of
Current Affairse The main series were IN THE NEWS, which vas fortnightly,
and PRESS CONFERENCE which was fortnightlye They used to alternates But =
Oh there were the beginnings of, you know, soft of documentary programuinges
Vas IT%S YOUR LINE? around at the time? I think it probably wase That kind

of show. Paul Johnstone did a lot of archaeology, natural historys this kind

of thinge
GS: ) ANTMAL, VEGETABLE AND MINERAL.
. SB: Thatls right, that's righte But of course the

e .

Talks output wasn't large, I mean most of it ﬁas obviously Light Entertaimment
and variety and drana. and so one But it ;as a very heady atmospherce I do
remember this very wello ILee we were all up at Alexandra Palace - this was a

‘ year in which the first move to Lime Grove took place. Then News of course
came in to Alexandra Paléce. Tt was a very heady atmosphere, because remember,

almost everything was being done for the first time, Almost everything was an



experiment, so there was immense interest and curiosity on the part of the
viewing public, and indeed even the non-viewing publice. One felt it was

all terribly important; as indeed I suppose in a way it wase, And this made

it easier in a way. It was easy to get people to do it, because most of them
had never done it, and wanted to try their hand it, etcetera, There was a
strong = I must say this -~ there was a strong anti-BH and anti-radioc feeling,
They all felt that. radio was pretty well a dead duck,; if not at the time, you
know, woﬁld rapidly become onee No future in sound, And it was pretty
meretricious some of thise It was almost, you know, sort of 'see the pictures,
never mind the soundf. All the prestige really attached to onefs® skill in
visual manipulation if you like, Not as much concern for content as there
should have been, and of course subsequently developed. Cecil McGivern was
the presiding genius as Controllere A great man, McGivern, to my mind: one
of the very few Controllers Ifve known in the BBC who's really understood
producers, knows what makes them tick, And conversely, won their respect and
even their affection. He stood noc nonsense; it wasn't that he was soft. Bub
he understood them: he'd been one himself, of course. But that doesn't always
follow, that an exyprodﬁcer makes aeco you know, a good Controlleres Bub in
McGivern's case, it certainly was so. Although he too had this rigid, rather
biassed, anti-radio, anti-BH attitude, and I don't think the people at BH ever

really quite understood him,
GS: Did the people at BH at that time understand television anyway?

SB: No. Noe I don't think they did. I suppose by this timethey
were getting frightened of ite But, no, I thinke.ee I wouldn't include Jacob -
Jacob waé\by that time Director Generale I wouldnitceen0ecee They were fighting

a kind of a‘rearguard action, or beginning so to do, and basically they were

rather frightened and didn't want to understand, perhapse

GSs Do you think they regarded television as the junpior wing

of the Corporation?
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SB: Oh yes, they still did. Oh yes, certainly, Certainly
they dide But I hade.. I had a very good run during my period there, which I
think partly stemmed.from this Charlie Chaplin programme. I had acquired a

sort ofee bit of a reputation if you like as somebody who could persuade

pecple to do things that other people hadn'te And I certainly did have a

good run, méinly in the PRESS CONFERENCE series. And in the course of about
three to four months I was able to give first television broadcasts to people
like Aneurin Bevan, Mr. Nehru, Dag Hammarskoeld, who was on his way to become
Secretary-General of the United Nationse They were all 'firsts' in television
for each of them I think, And also 4dlai Stenﬁenson, although in his case it
was a first in this country, but not his first ever. And these were all
tremendous experiencese And to this day I think of all the Liberal statesnmen,
or politicians, I met, and partly because of my own inee. personal inclinations,
you know I've known a lot of Liberal politicians, I think Adlai StepMenson
stands out in my memory as quite the most distinguished and brilliant and the
sort of pereony, you know, that had he been an English politician = and indeed

I think this was said of him - that he'd have been much more sucecessful in
Britain than in the United States, Had he been a British politician, it might

have transformed Liberal politics in this country,

As it happens, I was to meet Adlai Steffienson once more and, tragically,
cn the day of his death, which if you recall took place in London in 1965,
And he'd come to Broadcasting House to record another - and as it transpired -
his vefy final interview for the TEN 0!CLOCK programme as it then was = and we
sha%} come to that later. And, having.recorded this interview, he left
Broadcasting House, and within haif an hour collapsed on his vay, I think, to

the American Embassy and diede So it was very sade A great losse

GS: When you went to television for the first time in
1953, had any of what we would now call the Current Affairs magazine programmes
started - like TONIGHT, PANORAMA, any of those?



SB: Well, certainly TONIGHT hadn't, PANORAMA began just at
the end ef my first spell, and I was there for the very first night, and was
involved in the preparation of the programme, It first went on the air en the
11th of November 1953 and the RADIO TIMES billing runs: that it was to be
a forinightly magazine, reflecting the contemporary scenee. And as this was
interpre?ed, it was to choose its subjects from across the boarde I mean there
might be}one of current affairs nature; there'd be another concernad perhaps
with the Apts; a third perhaps with an interestiné personality. It was to
cover the whole water~front so to says because at the time there was nothing
else doing that, So it was only partially a Current Afféirs programme in
the sense we now use the phrase, but there was a current affairs ingredient,
And in this early, very early, planning stage, I was involved in that,
The editor was Andrew Miller Jones, or if he wasn't called Editor, the chap in
charge was Andrew Miller Jones, And Andrev was very concerned that it should
have a journalistic feel to it; that it should be topical to the extent that
you can be once a fortnighte And he was very keen that the first presenter should
be a Fleet Street typee Now Andrew himself wasn't a journalist, and perhaps
didn' quite understand some of the hazards of Fleeot Streete And despite vhat
& number of us said - and T certainly did -~ he became very convinced that a
man called Patrick Murphy, who was then the news editor of the DAILY MAIL and
certainly well enough known in Fleet Street as a tough Jjournalist, that Marphy
was the right man to present PANORAMA, Well, I fear it was a disastrous
choice; and came the first day, Murphy I think must have been drinking pretty
heavily before he arrived, and of course in those days one used to rehearss for
about three hours before transmission; he'ﬁas paralysed with fear; he'd never
done any television at alle And I think it's the most disastrous single
production with which“Ilve ever beén associated, Literally everything went
wronge And Murphy misséd every conceivable cue; never in the right place at
the right time and all the rest of ite It was a total shambless  Others

involved in the pProgrammsese certainly Lionel Hale was, and I'm pretiy certain

Marghanits Laski wae. Can't remember what the Current Affairs subject wag,

R
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although I was looking after ite But the overall memory is of this
terrible shamblese -Well, this is the sort of thing that McGivern's
reputation to some extent rested one He used to stay most nights in

his office viewing and meking immediate comment after a programme to

the people concerned. His comment to us = and it's the only time Ifve

ever know this happen in the BBC ~ his comment to us — well he didn't

make ény comment, What he did was to give orders: that none of us were

to be admitted to the Hospitality Room after the‘programme and the sooner
we all cleared off the better, Well, you know, in BBC terms thatls a
protty dire punishment, and goodness knows, we all needéd a drink, although
we didn't deserve ite And so we all had to repair to the pube at the end
of Lime Grove and drown our sorrows there, But it was absolutely the
right response forse. He didn't say a words Not that night. He had plenty
to say latere And of course the wnfortunate Murphy was fired immediately;
it must be shortest run in televicion presentation. And Robertson - whatls

his first name?
GS: Max Robertsone

SB: Méx Robertson. Max Robertson toék over for the
second programme and certainly it ran for some months thereafter, and of

course it was quite a deal later, quite a deal iater, before Richard Dimbleby
arrived on the scene, when it became totally concerned with Current Affairs snd
not, as it had been up until that tine,; perhaps 30% current affairs and the

rest general intereste

\

GS: ~ But even when Richard Dimbleby came it was someees

it was even years before it became all Current Affairs.

SB; . Was it?
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GS: Mme It still remained for some years ~ even vhen I

joined it in '57, for the two and a half years I was it, we were still doing

W

items about the Arts, and 1little sccialsecee

SB: . Yese Oh well the traditioncce yesSe
RARSLEY
GS: Was Michael Bardsiey ascociated with the programme

when you were there?

SB: Yea, I can't remember whether he was there absolutely
at the starte I think he probably was. He was not on the staff, I think.

There were one or two contract people of which I suspect he was = yes I think he
was one, Andrew Miller Jones I think remained in charge - certainly for the

first year, and may have handed straight on to Peacock when he tcok overs

GS: : And was it wholly a studio programme at that time?

Or were there filim inserts?

SB: Ah, well cerﬁainly at the very beginning iltese yesy; L
think it wasseo I have looked at some of the early p-as-bs and -~ yes, I think

it was 2ll studio basede

GS:  Live studioc, with every potential for disaster.
e, .
SB: Yes, pretty wells Yese
GS: We heard of the development of TOPIC FOR TONIGHT as

a new departure in radic, Now I met you doing TOPIC and also deing interviews
for AT HOME AND ABROAD. Now how did that get off the ground, that prograrme -

a very importanl one indeedd

[¥2]
(&v)

{lell, this was a kind of another watershed

)

or meg becsuse
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I suppose I could have slayed on in television talks. But at the end of

I think
1953 -~ or towards the end - partly/the jimpetus of TOPIC FOR TONIGHT accounted
.for this; you know the senior mensgement, and Sir Ian Jacob as Director-General
was also benind it - . felt that perhaps the Home Service ought te venture a
1little further into, if you like, radioc jouwrnalism than it had done so fare
And there ought to be a regular topicel series devoted to Current Affairse
Well, I was offered this job at the end of 1953 and = I don't think I hesitated
at all, although I was, you know, I was enjoying ny spell in television =~ bub,
and even in the BBC one has to take account of these things, they offered me
more money bo return to Broadcasting House and assume responsibility for a new
series, and they alsc for the first time gave mé a modest title: Topical
Talks Ofgéniser,and I was then charged with the task of bringing %o the Home
Service a larger element of topicality in a regular series which we entitled
AT HOME AND ABROAD., Well this ceme early in 1954 - twice a week, on
Tuesdays and Fridays - and well, I was very fortunate in some of the producers
that were in what was called the Topical Talks Unit -~ some of then specially
recrwited; bubt they included people like Jack Ashley, now of course MP;
Robin Day; Kenneth Lamb ~ who became Director of Public Affairs; Sandy Hops;
who retired recently as Chief Assistant in News and Current Affairs; Toby
Clark, Peggy Barkere A very good team and we were chafged really with
producing a kind of top people's programme in Current Affairs, It was to
pmaintain the traditional quality of Home Service comment, but to combine that
with immediacy - or greater immediacy. Well, it was an exciting challenge;
and we got off to a pretty good start, pretty early one The need was
obviously there and top people in politics and public éffairs generally began
to respond very readilye. Visiting Prime Ministers to London - I remember
‘the Prime Minister of France, Pakisten, India - all readily came, Most of
our own politicisnse People from wider spheres like Christian BLior and
Danny Kaye and many others were all happy to come - snd agein, remember that
ﬁost of this was live broadcasting - and I ﬁhink one of the significant

things, George, was, that it was in AT HOME AND ABROAD that the interview

~
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GS: When we got to AT HOME AND ABRCAD; as I remember it,
interviews would last eight, nine, maybe ten minutes, exceptionally. And
for my money, retrospectively, I would say the interviews on that programme
~ certainly at their best - were_the best interviews I've ever heard in
“broadecastinge They were moreceee much more rigorouse They were certainly

conducted by specialist journalists for the most parte

SB: (over) Yeso Welly it's nice of you to say that, George,
and I agree with you actuallye I think the top three interviewvers at the time -

Robert M#denzie, William Clark, and Andrew Shonfield, I -don't know whether you'dsoce

Others of course weresees Did you do interviews for AT HOME AND ABROAD?
GS: Yes, I dide Later on.

SB: Yes, They were all superbe And we beganiQe. we began
to get into the scoop business for the first time really - well I suppose you
would say things like, say, the Charlie Chaplin thing that I mentioned was a
5C00Po Bubt inecee in the pure field of politics and current affairs, we .o with
AT HOME AND ABROAD we began to get into the scoop businesse The BBC on the
whole hadn'®t been in the business of getting scoops really before, and
certainly not in News Division. Television had done a bit of it, but AT HOME
AND ABRCAD certainly did achieve a number of rather remarkable ones, and the
thing that first brought the programme to world atiention was in July 1954, wvhen
-~ and again I think this may be the only one he's ever done for the BBC, or
indeed for the West - when Chou En Lai, who was then Prime Minisfer.and Fofeign

Minister of China - gave an exclusive interview to TEN O'CLOCK in ::EGeneva“e
GS: To AT HOME AND ABRCAD?

SB: I beg your pardon, yes yeso May I correct that? Thark

you, Georgee Yes; ooo to the AT HOME AND ABRCAD programme, at the conclusion

+he - . . .
of the Geneva conference on Thdo~China. Now one of the most remarkable aspects

|



of this interview was that it was conducted, not by Bob Mgclenzie or
William Clark or Andrew Shonfield or one of the regulars, but by the
General Secretary of the Labour Party, Morgan Phillipse. And what lay
behind this was that when we approached Chou En Lai, when he finally gave
consent, that consent was conditional on the interview being conducted

by Morgan Phillips, whom he'd met on a Labour Party delegation to China,
and had evidently got %o 1ike. Well, I mean this was a quite exceptional
situation which was discussed at the highest levels in the BBC, but there
it was, in order to get it = this very remarkable interview ~ the concession
was made, and Morgan Phillips, who was a regular broadcaster,.and a good
broadcaster, agreed to do ite So off they went to Geﬁeva, and the
infervieu was recorded on the day the: Conference finished, It wasn't
transmitied by line; it was flown back and transmitted here the following
daye As it happened, Chou En Lai speaks quite{gcod English, but it's
English with a strong American zccent - he'd spent some time in Americs
early in his life - and he didnft want thi# to be revealed, or to become
evidente And so it had to be conducted through an intervieweree. through
an interpreter, and this was cne of the first times, I should guess, where
- you know, we learnt the tricks of how to do this. And to fade the voice
of the respondent and bring up the interpreter when we got the tape back,
which was one reason of course for not doing it live - or the main reason
for not doing it live. Well, Irdidn't actually go for this occasione

A senior producer Cal;ed.Toby Clark went,rand it was a pretty marvellous
occasion by all accountse Chinese champagne was served after the event.
K;d I did say to Toby later what a pitye.. because Toby -had said how Chou
had had plenty of notes, why he hadnftfbrqught these notes back with him,
'because, you know, they would have been fascinating historical materialo
Anyway, it went out the following nightAgnd created a great impression,
widely reproduced in the press and SO One And it was about this time I
suppose, and subsequently, that we all became much more asware of theces well,

of the velue, if you like, of broadcast material that was picked up by the
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Press, was given wider circulation which was said to be good for the programme

B )

- certainly good for our morale - and ces in other wordsy radic = and television
of course ~ making newsee. making news in its own righte Which reminds me

that perhaps I'é better just recall that News Division - and Tahu Hole was

still the Editor - while they'd softened a little in their attitude towards the
Gu;rent Affairs people, relations with News was still pretty formal during this
period, and - vell, I don't think we actually tried this time, you know, to gain
access to the newsroom for purposes of checking up and all the rest of ite I

ve
donfi/even tried, and certainly it wasn't offered, So relations were still, you

know, on a very formal plane,

GS: Vhat was the attitude of senior management, because here you
have, againg vhat we were talking about before: o live programae for the most

part; no possibility of referring upwards at the time of the broadecaste

SB: Noe
‘  enberis ’ '
GS: You were alsq/%%e field, interviewing people who potentially

are coniroversial figures, and being interviewed by some very vigorous Journalists,

SB: Yess Well, I can't remember precisely when the scrutiny systen
finally died the death; .but certainly‘there was no question of scrutirnywith

AT HOME AND ABROAD. Every morping, our little group of producers = perhaps zt
most ten of us (and we also had to look after TOPIC FOR TONIGHT and other things) -
we met every morninép and after that morning meeting, I would go on to see the
then Chief Assistant to the Controller of Tallks, John Green; I would tell hinm
whet our considered judgment(was = hot Sieee not only for AT HOME AND ABROAD, but
across the range of programmes for which we vere responsible, I'd discuss it with
hime He'd make points, But he wasy without doubt, you know, liberally minded,
and.certainly not oppressive, And say... I mean vhile, say, with a thing like %he
Choe En Lai interview and the use of Morgan Philiips, this would certainly go...

S
s, O
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probably went to the Director-Generals The Dircctor=General himself; Ian Jaccb,
WoSoee L shall hope To say latereee LooOk a great interest and was a very positive
force in the liberalisation of Current Affairs - and News, subsequenily - and
was helpful in every respecte Indeed, itts jumping the gun just a bit, but o
illustrate that, perhaps I cauld recall the occasion = and I think it may be
the only occasion again in BEC history —~ where a Director-General has actually
" appeared live in the studio with his opponent in the course of an industrial
dispute. |
Now the circumstances of this Wereees arose in 1956 and the BBC was in
dispute with the Musicians'! Uhlon, over the remuneration for casual musicianse
Well, I remember myself going, or asking if I could see the D_rector—aereral,
and he was a very approachable man - one of his strong points - and Jacob saw
ne, and I said that we felt; as a group, that this was an issue that ought tc
be examined on the air, and clearly the only person who could answer with the
utmost authority for the BBC was he, the Director-General, and was it possible
that he would agree fo broadcast a discussion with.zzgggf%atcliffe, the
Secretary of the Musicians' Union, in AT HOME AND ABROAD, w%ll, as in a good
many other cases I recall,»Sir Tan took a courageous and liberal decisiong and
he said Yes, he would, but he feltb itAwould be better ( this was the only thing
he asked) if, instead of teking part in the discussion, there were ‘two
AAEHIE ‘

interviews: one with him; one with Hexdy Ratcliffe, in the same programme,
live, Well this duly took place, on the 17th of February 1956, and HardteL

teliffe batted first, Bob Mpcﬁenzie interviewed both of them, Hard]gRatcllffe
batped first, and the Director-General follouse Itve examined the scripts and
it's pretty forthright stuff and Mackénz%e certainly didn't pull his punches
when it came to the Director-Generale But the interestiﬁg thing is thatl -
I suppose that was 1nd1cat&ve of BBC 1ndustr1¢l relatlonb dt the time - and
may still be for all I know, though perhaps 1t‘w better nowe, But Hardy
Ratcliffe had never met the Director~General,  And Ratcliffe was undoubtedly
greatly flattered by the presence ofl the p.Gb and his willingness to take part
in the progromme with him, After the programue, instead of joining with the

rest of us for a nighteap, they went off together to Jacob's roome Yhat tock
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place there I can't tell you, but what I can say is that the dispute was
sebttled within 48‘hours, and I suspect that get=together in the Director-
General's room explained the speedy conclusion. Well that was the kind of
liberal support, if you like, that Jacob was prepared to give personally, you

know, to the development of lively programming, and I was deeply grateful te hime

GSe You say Bob Hgckenzie conducted those interviews without pulling
any punches, and indeed that was itrue as I remember it of the programme as a
wholee Although of course the interviews were always conducted civilly,

SBe : Yese Yese

GSse Neverthelessy I would have guessed thatl there were times when
the interviewing would bring the BBC into conflict with authorities. O0On those

occasionsy did Jacob give you his backing?

SBe Iesy I can quote you a significant example of thate Bubl may I
first agree with you that courtesy; certainlyee. we would not have counienanced
digcourtesy of any kind, however probing and difficult the situation might be,
discourtesy we would have not toleratede And personally I'mxhﬂcitésometimes
tolerated & little too readily in cqntemporary_broadcasting.

Well, if I may give you the example thensee another example of Jacob
standing up for Current Affairs, this occurred quite early on in the life
of AT HOME AND ABROAD, in October 1954 And what occasinned it was the first
interview that Archbishop Makarios gave in this country on his first visit, as the
Cyptus situation was Ibeginning to take, you know, a very tense form. Anyuay, ve
felt, and I must have had the ggreement of John Green to this, we felt that it
wasrimporfant that the British public éhoyld hear Makarios, and so I went round
personally, as it happens, to a hotel in Oxford Street and -~ this is a bit

beside the point - this hotel is a converted block of flatsses

GS: The Stratford, T think.
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B: The Stratford, actually, yese So I was shown up

to the Archbishop's room, vwhich proved to be what had clearly been a
bed-sittery with a recess, an alcove, for the bed, in the block of flats.
Well, the door was opened, and there was the Archblshop, standing up, in
formal dress, with a couple of aides, And I walked over to him, and as

I did soy my vision took in the bedrvom recess ~ or the recess for the bed.
Jell,/to ny amazement, I saw a youngish woman, half-reclining. Well,
obviohsly I made no comment, introduced myself, I don't think they did
introduce the girl. Anyway, I conducted my business, and he agreed to
appear, %o. I was curious about the girl, and - as I was going out «~ I
said -~ I don't suppose you're leaving now; perhaps yoﬁ'd like a drink?
And she said - Yese She woulde So we went off, had our drink, and it

was a woman called Manuela Sykes, who subsequently achieved modeste.e she
never got into the House of Commons, but she fought one or two fairly
prominent by-elections and elections, first with the Liberals and then

for Laboure And she was one of these(English women are rather prone to
this) who attach themselves to what they think is a good cause and remain
devoted to it thereaftere And she thrust herself on the Makarios delegation
and still is, I think, Secretary of the Anglo-Cypriot Association, or some

such bodye. Well that was quite by the waye.

Anyway, the next night lMakarios broadcast - William Clark did him.
And Makarios's‘:English was just good enough to carry ite But it was some
days later, somé days later, that - remerber Winston was Prime Minister still
=that Churchill himself wrote to Sir Alexander Cadogan, as Chairman, and -

I find it mildly flattering, because in. this

\

\



BONLARIER ¢ coveess Mildly flattering because in this letter he actually

Lv

ferred to me by name and er...and I've seen the files and I quote now *A Mr. Bonarjee
the Prime Minister wrote, 'a Mr. Bonarjee of the BBC Home and Abroad programme telsphoned
to the Colonialr Offiee to séy that he had invited the Archbishop to broadcast.
He went on a little later * I do not consider that the BBC should be used for the publicisi

of

peonle (Paper rustle)... pecple hostile to this country and ‘the gratuitous advertis ement
of thsir cause'=- end of the quotes. Well, I suppose, I dzre say this may have been on
of the first cases of its kind, you know, in the BBC's records and of course Northern
Ireland has produced morzs cases recently, where a Prime Minister actually challenges
the choize of a contributor by the BBC. But, and this is one of the many reasons why
A DoEAN
I greatly respected Sir Ian Jacob's Jjudgment, Sir Alexander Gedusggen-passed the letier on
to Sir Tan. Sir Tan summored me, now to him it was quite imp;rtant, Pecause he didnt
swmmon the Divector of Sound Broadcasting and Controller of Talks or whoever, he summonsd
the person personally responsible, which was me. He summoned me and he said, hz showed me
the letter and he said - Bonarjee what's your answer to that, Well, I speak from memory
of courss, but I'm sure I said, Director General, Archbishop Hakav-im(withou’i: a doubt is
the spiritual leader of his people, this was at the time whé;T é&‘gqﬂs‘ééajwas gathering,
gathering pace anﬁ I s2id he's, he's a2lco politically important on the island, this is
his first visit, or was his first visit to London and we thought, and I sought the
Judgment of my superiors at the time and that it was important that the Bfitish people
should judge the Archbishop for themselves, and so we put lim on. And certainly the
ext of the brcadcast which I've reexamined, you know, was in no way inflammatory., And
I said to Sir Tan, you know this is what we feel in Current Affeirs, vhat responsible
broadecasting is about, leaving the British public to make their own judgments, Well he
said, well I accept that and and leave it to me and several days later he summoned me

e (e ‘\ Ao AN
“again and he had written a draft obviously for alr Isn Sadussan who replied to Churchill

. eAaToGAN'S
and he showed me 6Gzxdugganls reply which I've re-examinzsd in the files and it was a very
firm assertion of the BBC's responsibility in issues of this kind, situations of this
kind and certainly totally rejected the Priﬁe Minister®s implication that somehow the
BBC was publicising the enemies of this couniry and giving theu gretuitous advertisenent
nd thet this was quite wrong. Well that was one of many occasicns on which I had
personal reason to deeply respect the Director General’s judgment and remember that
Jacob had actually been on Churchill®s staff, he'd been his assistant Military Secret:

ey, e
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BONARJEE /CONT ees-ssand Churchill may well have thought, may well
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nt that Jacob, you know, would respond to whatever he might have car

lave

[

ed to sgy.

SCOTT: To be invited to do an interview on A4 Home and Abroad was

certainly as far as I was concsrned something very much to be privileged

time something to look forward to as a social occasion (Yes) because the

and at the sare

hospitality was

good, before end after the programme and I just wonder whether the hospitality wasn't

so good that on ocecasions (Iaugh) some people might have suffered from it,
gny b

BONARJEE : Well,(not the interviewers of course) No, no
of the things that Jacob did without a question was to make Broadcasting

more friendly place. He himself was much more accessible in one or two

indeed. Er, one
House a much

ways lfve alrezdy

described to the staff and not simply the most senior staff, but people he knew were

responsible for whatever it was. But he also relaxed what had been a rather puriten

yrer At aler

smosphere thaf,Hai&ey-inhepited—#yexhéacebf—%hat—ﬁéiiey'5;herited from Reith, and Jacob

certainly humanised the place in a way that I think the staff appreciated. Ve were

allowed at Home and Abroad and remember the broadcasting was mostly live and

this was at 9,15 so it was gquite possible that most people might miss their dinners oxr

whatever it was, or come straight from their offices and so we were allowed to have a

modest but agreezble buffet before the programme and to entertain afterwards. This in

the cause or partly in the convenience of the contributors but also what Jacob reckoned

and I think rightly was good public relations. He was the first Director General who

virtuelly introduced a suite if you like, for entertainment on the building, in the

“uilding on the third floor, it was called the Governors Suite, or was in those days

put I think still is where the Governors actually met, but I mean there was 2lsc 2

reception area where buffets or dinners could be given, well Jacob initiated that,

He also, he liked style, perhaps I don't know, youknow & bit of the if you like the sort

of seniot mess kind of feel abocut things but he also introduced a butler for the first

Goss
tims in the BBC. His name was Bus-and Gus's function was to service lunches or dinners

in the Governors Suite and Governors didn't have to be present, the Director General or

whoever he authorised, but also the butler acted as valet and Jacob had a little pied 2
Goss '
terre, a BBC pied a terre just round the corner behind Egton House and-Gus—would look

after him overnight there. Well of course as ever Sir Yan being from a great soldiecring

fenily, you know hierarchy entered into it and it was 211  slightly amusing with At Houe

and Abroad say, If we had & contributor who was of Cabinst rank or abovs,the

<
Archbishop let's say, then we could ask and did ask whether we could use the Governors

-
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BONARJEE/CONT: ess @nd permission would invariably be granted. But for
mybody below Cabinet rank then we had to put up with one of the BBC's mors normal
conmittee rooms turned into a buffet for the occasion and slightly slum it. But, yes,

Jacob humanised Broadcasting House and I think we all appreciated the ways in which he

di’l S0e

SCOTT: I think, Steve, anyone whe has performed in front of the cameras
or the microphone is conscious of the dangers of drink (Yes)e. I remember talking to

John Freeman many years ago about this when we were doing a programme called Frankly
Speaking and John said you had to know just how many or how few drinks were necessary to

bring you up to the right level (Yes) and never to go beyond, Now in your experience

you must have seen those who have gone beyond and with disastrous results.

RONARJEE: Yes, um. I mean it's a question of étriking a balance isn't it

Hr ey

L wean, certainly under Haddey, I mecan Broadcesting House and I suppose other BE( centres
were pretty puritan, I mean,; you Ikmeow, apart from the Duty Rocm, that was the only place
where you could offer a contributor a drink. Well Jacob having humanised Breadeasting

House and recgarded you know er, a bit of hospitality as part of the civilised process

of broadcasting and we were expecting them to do it live and to coms at cur convenience
not at their convenience and so on, but un, no certainly circumstances did arise fron

time to time when you were faced with difficult decisions and one was um, when for

At Home and Abroad we'd invited Aristetle Onassis to be interviewed and the issue was
there had been some trouble off the coast of Chile I think it was where Onassis®s ships
ad gone in.....gcne into the teritorial waters, I think they were whalers, anyway they'd
gone inside territorial waters and the Chilean Navy hzd fired on them and there had been

a lot of stuff in the press and the argument was where did territorial waters actually lie
of f the coast of Chile, So we invited Onassis who was normally quite of'ten in London

.,
or was at the time and the issue really was insurance in this case and Onassis said Ch

yes well, yes I'l1 do the interview but whe dp‘you suggest as interviewer and I don®t
know who we suggested but he said well I'd liked to be interviewed by Randolph Churchill,
Well we used Randolph as a contributor more than once and so we said alright, well, that‘'s
fair enough, sc they turned up about half past eight prior to transmission at 9.15 live
again and Rendolph wes clearly, which was not particularly uncommon in his case, I mean he
was intoxicated, And Onassis was obviously deeply worried so at some point I sa2id to

Onassis you lmow are you quite swre you still wish to be interviewed by Randolph Churehill
o

and he s2id Good Cod no, he said, how do T get out of it, I sz2id well you know......

o

R



BONARJEE /CONI: eesowetll do our best and of course we'd got Bob NcKenzie or
ndrew Shonfield or somebody there to interview somebody else and I seid well we'll do
our best and would it be alright if one of the others....yes, yes he said, so Randolph
having srrived intoxicated then took a couple more I dare say quite large Scotch or

. &osS
whatever and at scme point I seid to this dear butler at the time Gws, I seid, well now
we're going up to the studio and see if you,...give Rand....Mr! Churchill another drink
and see if you know, keep him from coming into the studic if you can. So off we went ﬁp
to the studic ostensibly for a bit of rehearscl, balance and so on and Randeloh steyed
downstairs, having another drink, and then I said to somebody else, 2 Commissionaire or
whatever, don't let Mr. Churchill nezr the studio. Well he never got near the studio
and Onassis was interviewed by whoever it was and Randolph subsequently wrote to the
Director General complaining ebout this and again Sir Ian you know, wes marvellous about
-his sort of situation, he knew Randolph's reputation, I explained the circumstences and
the question then was, how much did we pay Randolph Churchill, because he had turned up.
" He'd been willing to do the interview. We'd stopped him from doing the interview.
How much should he be paid - 50%, 20%, 70% what? Eventually after a lot of argument

the end of

we offered him, I think it was about 50% and he took it and that was Ahat perticuler
SLOTY. i E think,'you know, it can be exaggerzted the dangers of drink in the studic so
to sey but yes, it does arise, you're quite right it does arise and sonmetimes rather
ceriticallye.
SCOTT: Now although we've talked so far about the development of
nryent Affzirs in both Radio and Televisicn and of course as part of that the interviewing
of politicians, we haven't yet come on to the specific subject of}%%veragaof politics
end in particular of elections. How did that develop in your experience?
BONARJEE: | Wéll I think 1955 was the definitive year. You have to
remember“%hat, ever. in 1955, let alone earlier the BBC gave no coverzge et all to electicn
campaigns. VWhat was called the_closed period‘descended on us all and any programne
which might be thought to remotely effect the ouicome of an election, during the pexricd
of the campaign was cancelled. And nothing else was put in its place, so that in
effect the BBC totally ignored what was going on during an election campaign, both in
News, Current Affairs and indeed anything else. Well, that was the position in 1955 and

indeed until 1959, except that once the polls were closed on Election Dey for the first

time in 1951 and Television tc its credit, although, I hope they will forgive m€sreee



BCNARJRE/CONT; eecoce Saying, pretty primitive, they did attempt to put on
vii election results project which was more than just more than the bare reading of
results. ut in Radio that did not happen in 1951, but in 1955 and here again I think
it's evidernce of Sir lan Jacob's innovating spirit, in Radio which was still the predominan
nedium remember, we were asked to devise and put out an election results project and I
was put in charge of it. This was only to happen once the polls were closed. Until the
polls were closed, nothing cculd be done. Well, it was exciting and we set about planning
it as effectively as we cculd, we engeged, it's interesting to recall now in terms of the
last broadcasting enquiry, we asked Noel Annan (?) who was then a politicsl don at
Cambridge to be our political analyst and we engeged 2 great computer fan under, or rather
the programme was devised by Professor Maurice Kendall, later Sir Maurice Kendall,
Professor of Statistics at London and this as a matter of fact Television didn't do in
285, We had this grest Computer project to analyse the results as they came in, we had
eppointed representatives at each of the party headquarters. Geoffrey Johnson Smith for
example, looking back now and knowing his subsequent career was represented us at
Conservative Headquarters, Honor Balfour at Labour Headquarters and Walter James, of the
Times Educational Supplement, editor was at Libersl Headquarters, he being an ex-ILiberal
candidate, So it was all set up, well marvellouslybut certainly we thought rather
skilfully, but the problem remainred how were we to get the results on which we could work.
£nd News Division had 2 monopoly of the incoming results. And they took the view and
ngiééi“ Hole wes still editor, they took the view that we couldn®t possibly be allowed
scess to the actual incoming tape service of results. We'd asked for a feed from the
teleprinters and that was quite impossible because you know we might make some ghastly
mistake 2nd we weren't responsible journalists and fully trained and sc on and sc¢ forth
or some of us weren't. Well I mean this obvicusly made the whole of what' were planning
%o a.largé'extent a nonsense, especially the computer service. So at some point T
reported this to my Controller Hary Somflervilie, marvellous woman Mary, first time I've
mentioned her but I hope not the last, as she reported to then Director of Sound
Broadcasting Iindsay Wellington and he must have reported to the Director Genersl
that the whole project was held up for lack of cooperation from News Division. Anywey
the Friday before the Election which is alﬁays on a Thursday as you know, the Friday
before the Election Jacob summoned a meeting himself. I was present at it, I wes taken
by Mary Somfervi]le as ny Controller, Director of Sound Broa@casting, Lindsay Wellington

was there and Jacob had equally summoned News Division to be thers, eessee.cONt,
3 ¥
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BOMARTEE/CONT: eeesotiell, personally I think this was rather typlcezl of
Hole, he didn't actually, he found some reason for not being there himself and he said he
had sent his deputy Arthur Barker, his side-kick as we all called him at the time,
rthur Barker was there representing News and Jacob said at this meeting, what's the
streightforward :
problem in his typically/militery style, what's the problem, tell me what it's all about.
I was called on to explain what we needed and why you know we felt this was sabotaging the
whole enterprise. dJacob turned to Barker and said well why shouldn't they have a supply
of News results as they come in and of course Barker hadn't really got an answer, it
wasn't his fault anyway. He hadn't made the decision and the meeting ended with Jacob
giving a very absolutely clear cut decision that before the day was out, before the day
vas out he said, this absurd departmental divisional rivalry was to cease and results
were to be supplied to the Election Results project. Well before the afterncon was out
1o and behold emissaries came from News Division which in those days was over in Egton
House whici is only 50 yards from Broadcasting House but in a way 2 great divide,
emissaries came from News Division....came to me. Well rightly or wrongly they said it
was too late now to lay on a full tape service or rather split feeds from the inconming

teleprinters and cne thing .and another but they said they would lay on a relsy of

nessengers carrying copies of all inceming taped results from Egton House just over the

road into Brozdcasting House to where we were based on the second floor. So throzghout

the night of that Election, May 1955, relays of messengers panted through and there is
an underground passage between Egton House and Broadcasting House, relays of messengers
panted through carrying copies of all the inceming tape to enable us to get on with the
job we'd been instructed to do. Well I knew and I, I...really think that Lindsay
Wellington and Mary Som{érville and everybody present on the occasion thatl Jacob made
this degision, I certainly felt that this was the beginning of the end of the qgg;;&
Empire as it had survived and flourished indeed up until that peint. And well, it
wasn't a complete success, that operation because it was a handicap, not having  direct
feeds and so on, but we made quite a good'show and curiously it was ifhe first time

that a computer had been used, because Television didn't have a ccmputer, they, David
Butler did it all on his slide rule if you remember in 1955 and we made a prediction
(Paper rustle) we made a prediction at L4 2.m. on the basis of the ccmputer, it wasn®t
all that good but it wasn't bad, our prediction at 4 a.moce... a2t the May election of 55
the computerfs first forecast incbroadcasting wes 2 Conservative majority of 87.

iell as it happened ard of course computers get upset by...just as well as everybedy

Jees



BONARJEE/CONT : ees €lse, it didn®t work quite like that fthe next day when
the next day's results came in and the actual overall Conservative majorit

58 as against our prediction at 4 a.m. of 87, but it wasn't bad and you know we fel

uite

ot
fle]

pleased with it all and well; I do remember there were most pergeptive and interesting
intefviews late at night 4 a.m, or whatever, more particularly from Labour Hezdquarters
where Honor Balfoﬁr was our correspsndant so to say with Morgan Fhillips and Mr. Atllee
the outgoing Prime....no Morgan Phillips and lNr. Aﬁlee, no no leader of the Opposition
of course ab%ut the reasons why Labour haed not won, which were of the kind at the time
you know sig;ificant and interesting.
SCOTT: Because it was the first timé & computer had been used for this
purpose, it®s worth putting on record why you waited as late as L a.p. vhich these days
would seem astonishingly late when we .....two results and...:..
BONARJEE: Ah veeecoesOhoeeso0h yes, no we had made much earlier
predictions, ok yes yes, no I've only checked up, or checked back with what we said at
4 a.r. because this is much more likely even today what they're likely tc remember,
bearing in mind there are still two or three hundred, two hundred results tc come the next
day, peovle tend to remember when they go to bed... what vou've last forecast and compare
it...0h no, we'd started making predictions {quite early) oh yes, oh vertainly yes.
SCOTT: Now you said when that decision was made by Jacob at that
particuler meeting that you, Mary Somflerville, Lindsay Wellington ang others there were
ok fCele)S
conscious that this was the beginning of the end of.....whe-helds empire(Yes) now what
sas the effect ultimately of that meeting, what proec.ceecc..
BCNARJEE : Well it's very interesting Georgé and (Paper rustle) one thing
that did happen and I haven't got the exact date of this, but some time after the Election
and this must have been the first time that Jacob really became aware of how difficult
£Ca s

Hafe was I think, sometime after the election he actually went over to Egton House and

addressed an assembled News Division Staff ané in effect implied or perhaps & bit more
than impliegi maybe there wasn't quite as much cooperation between News Division and the
rest of Broadcésting as was desirable, asked for more ccoperation and well I have checked
with one person who was present on that occasion, he was then quite junior although he's
now quite senior, and you know that made a profound impression that he also set up, under
the Controller of Talks as he'd then become, John Green an enquiry into relations between

News and Current Affeirs, both in Radio and Television, the Green Enquiry we all refeerred

to it at the time, and the members, John Green, Contrcller, Talls wes the chairmanceces
-



?iveran Contrcller of Television Programmes was -

& member and the secretary and fourth member
was Richmond Postgate who was in Educationzl Broadcasting and was there basically I
suppese in the role of seciketary. Well everybody was asked to give evidence to this
Enqﬁiry, I personally was asked to give evidence, although as a matter of fact by the
time the enquiry finished I was up at Television News and not at BH anymore, But in
fact it didn't réaqh any well certainly not unesnimous conclusions, the papers are
confidential in the sense that, well I haven't actually asked to see themececeo

I entirely sppreciate why, had I asked, which I haven't done, I would nct haveb§§$en
access to these particular papers because I think it's absolutely certain that there was
so much disagreement within the enquiry, whether Hole wes blocking MoGivers cor MceGivern

was blecking Hole or which way round it went, one doesn't know but certainly no firm

®J]

sutcome emerged from the enquiry and I think that may have been the remon, and this wcu1§
now, by this time we would be into 1957 I think, I think that may have been ore reason
- why 2 year later and we'll come to that if we may a little later, why a yezr later Sir
Ian Jacob in effect made up his own mind and decided that for the first time in the BBC's
histery he would appoint a Director of News and Current Affairs, but that came a year late:
7 bt
and. in the meantime my life have been changed because curiously Parkew- Hdle invited me to
go to Alexancra Palace as Assistant Editor or Assistant Head of Television News, and that
was early in 1957. So perhaps X'd better,...dwell on that a little,
SCOTT: Well could we dwell on the state of BEC Television News
"Paper rustle) and indeed BRBC News in generasl. At the time when you moved over to
Alexandra Palace would you say there was within the BBC a éonsciousness that ITN had
stolen the ...... . which was really out in front in terms of News coverags, technigues
and so forth, was the BBC wa& behind?
BONARJEE:' Well I don't think that would have been recognised in Hews
Division as such, but then that was really par; of the weakness of their positiocn, I%
was certainly recognised in the Television Service and yes, I think it was at the highest
level in Broadcasting House. The TV News, BBC TV News was in a mess and way behind ITH,
T oAy
Now I think the basic reason for this was that Qarhsw«ﬁole was, I mean he quite clearly
éid not understand the challenge that Television News presented and he continued really
:ight up until the time when he finally fell from power to regard Television News as
an offshoot of Radio News and wholly subordinate to i%, and when to my amazment and I
o

think he may have, I don't know, he may have perhaps had some sneaking regard for me....
) ' )
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BONARJEE/CONT: eesssafter the 1955 Election situation, anyway to my amazement
when he invited me to become Assistant Head of Television News and in those days there
were no Deputy Heads and that sort of thing and so it was a number 2 position, when he
invited me early in 1957 46 take this post and an increase in salary and all the rest of
it, I think I...because it was very unusuzl for a job in News Division, certainly a
senior job to zc 6utsiie the Division, it may have been 2 kind of.... adnission, privatle
admission that somethihg new was needed, Well certainly when one srrived there in 1957
i 3 mean....lo%king back on it the whole thing was gquite exiraordinary... it was a complete
sort of subo;dinate medium to Radio News, whereas of course ITN and ITN made lots of
mistakes, but I mean of course it started off as a new\enterprise, wholly conditicned by
the requirements of Television and not worried remotely about wider implications, becau
there weren't any wider implications. S0 TV News was just aﬁ of f'shoot of Radio News

._earls . ; x : .
and now in i§§%, I mean it's emezing when you think back to it, I mean newsreaders

appearing in Television News were not even named,

SCOTT They did exist by that time?
BCNARJEE @ They, well I mean they appeared, were visible, but they

were not named. They came up on 2 kind of rota.... the basic Radio News 9 o'clock
readers, nine of them I think, were to come up on rota to Alexandra Pelace, do their

stuff unnamed, disappear back to... to Broadcasting House and quite o ten having done

last transmbsion from Alexandra Palace would read the midnight news on Radic 4 and slesp
overnight and do the 6 a.m. on Radio L.

3COTT: And they did this on rota irrespective presumably from what
you're saying of their qualities as Television..pexformersce..

BONARJEE : Absolutely none, absolutely none, absolutely none. There

were no agency tapes at Ale#andra Palace, we -were entirely dependent on a service supplied

.

to us from Egbon House where the main Radio News was done, where there was a Television
News Unit which determined what was good for %318?1SLOD and what wasn®t good for Televisic
The Assista;§ Head of Television News on duty, the chap who shared with me at that time,
his name was Tém Winter, we would do four days on and three days off, overlapping one day,
we would come down in the late afternoeon by cer from Alexandra Palace to Egton House

to their regular late afternoon conference where we would have the tablets of Zion leid

down so t0 say for the rest of the day, then we'd journsy back in our car and of course

(e

% was what 25, 30 minutes each way to report to Alexandra Palace these...great judzments

down at Tgton House. » oona.s00nt,



8C0TTe This at a time Steve when, certainly haven't got the figures witl
but Television wes by now already something the majority of people lcoked to, certainly.

BONARJER : escecertainly gettin

om

near it, yes. There were no special
Television reporters available at Alexandra Palace, if we needed a reporter we just had to
find out who was avazilable in the pool, down at Egton House, so you can tell how very

.

rimitive it was and this wasn't because there weren't sturdy spirits who felt that this wes

o]

o . [ GAhtg .
very restrctive, but because this was the way that Tashew ﬁole had laid down the line,

So all sorts of very primitive battles had to be fought, and really the first of these
battles was simply getting newsreaders named, Of course on ITN they'd been named from the
beginning, I mean already people already began to know Robin Day andeeo..Chris Chatfaway
they were becoming national names, whereas ours were just sort of figures, mysterious

anonymous figures, well known by sight and of course the Press, what made it even more
gusurd was of course the Press used te sang}lcourse it®s Bob Dougall or whosver it was,

so this was the first battle that I felt had to be won and it was won and the first time tha
Television Newsreaders on the BBC were named was on 165th Decenmber 1957 and I personally

give & zood dsal of...well all the credit for this to a lady who was then a Governor of the
BBC, Thelna Cazalet=Keir, Mrs. Thelma Cazalet-Keir, and happily I'd known her socielly and
through her husbané who was an old friend, long before she became s Governor and every now
and again she would ask one, you know, was there anything that ought to be done and she
could raise and this sort of thing and she did raise this issue and T think she must have
been the one without having seen Boardroom Governors Minutes, but I certainly myself

( ve the credit for this little triumph to Mrs. Cazalet-Keir and it happened very quickly.

Once the Board of Governors had said you know really this is absurd, something nmust be done

- 7 AAANS
it happened very guickly and we got the instruction from Egton House fron Pemefos Hole that

newsreadsrs were to be named late in an afternoon to start with that evening's first
'transmiss;;ﬁ, probably around 6 o'clock. 4nd of coursze we hadn't got any name plates or
you.know anything of the kind ready, everything hzd to be improvised and then to the
amazement of the wider public, youknow these wellknown faces suddenly had names attachsd
to them. Well you know that was indicativé if you like and I...really ought to say that
Mr. Hole was never unkind or unpleasant to me personally, but it was indicative I think
of the kind of resistance he put up really almost to the end of his BEBC career to the

failure tc understand that really hisz persorsl career and the future of News was bound up

, [, with the way vou handled the admittedly difficult problems of translating Newso.e.o
i A J J X S

<



BONARIRE /CONT : osseffectively and responsibly into Television,

SCOPT ¢ Let me just push you further before we return to Mr. Hole,
During the time that you were at Alexandra Palace, did you get to the stage in
Television News where you had your own Television reporters and you chose newsreaders
nswscasters on the basis of their competence, likeability (Tes) in front of the cemera?
BONARJEE ¢ Well this was the second great baﬁtle, George, and I don't
think there was any question ever of our going outside, and I think the number was nine
the number of registered Radio Home Service newsreaders...-who were allowed to do the
Nine ofClock News. I personally never actually reised that, I mean I was personzlly
was quite content if we could only select the best of them and there was a great deal of
toing and froing cver this, but eventually we did decide and looking back on it even
you know from 1980 it wasn't a bad choice, but we did eventuglly dzcide that Robert
Dougall Richard Baker and Kenneth Kendall out of the nine then available were the best,
for Televigion purposese Well now if you look back, that would be 19 = early 1958 perha
it wasn't & bad choice, and the indestructibility of thet trio until Bob Dougell, dear man
you know, finally reached retirement voint, although as a matfer of fact he's done better
in some respects after his retirement than he ever did inside the BBC, I mean I think
end I'm not claiming credit, but I mean we did infact at last make a pretty wise cholce.
There was & chaep who was reckoned to be very unlucky at the time who was a kind of
runner-up and his name was Wallace Greenslade and he was a most engaging, rather affable
fattish chap, you know, & jovial chap and I suppose I don't know, well I don't know on
the ITN side I don't know, but on the BBC side he introduced if you like almest the
first gimmick in Television News history, but at the end of a bulletin which he rezd
guite well, he had spectacles, rather heavy spectacles and he'd take them off with a

bit of a flourish as he said goodnisht or whatever he did say, and curicusly this

e

endeared.him to the populous who really thought Wallace was, you know, the cat's
whiskers, and he was in fact a good reader, a good reader and the only feeling we had at
the time was and I'm sure the poor chap is dead long since but.... whether we'd been a
little harsh in not perhaps preferring Wallace Greenslade to one of the three we did

did. . .appoint, but I think some credit is due to us, having wade the initial selection

we did.
T akns

SCOTT: So long as Bawhkew Hole was thers, did his ideas of what is
News and what is not News change in terms of what should be put out on the Television

compared with Radio? Zf ~7i cont.



BONARJEE ¢ Certainly not publicly or wvou know in terms of.., I feecl -

ary certein of anything you'd find in the documentation, but we did begin to experiment

thiolder forms of presentation, not with the content of the news which we had to stick

Pr“‘tv rigidly to whatever Egton House had laid down, but we did begin to experiment with

o

the actual presentation and we would be allowed to invite some of the specialists on News
Division staff like s2y Teddy Thompson, E.R. Thompson, the Parliamentary correspondent

or Bertram Micock the Industrial Correspendsnt, wefd been invit....we'd be allowed to

invite them to give straight pieces straight to camera, but one of the things that one
remembers from that day was 2 kind of puritan hangover that the use of teleprompters which
were of course... there were in a very primitive state but never mind, that somehow it
wesn't decent to use, teleprompters and therefore you had to learn the stuff off and

deliver it straigzht to camera. Well I think I'm right in sayihg that while the bastions

«i this puritan orthodoxy although not in Television News but at Alexandra Palace, at

Lime Grove waz Grace Wyndham Goldie and she was one of the last to succomb to the lure

of the teleprompter and chaps like Christopher Mayhew and so on I think would confirm this,
that you really had to learn the stuff almost as though you were an actor. Well that was
you know, it's, it's a formidable business, learning e, say a 70 second script on Industrial
Relations or Parliamentary Debate or whatever, and so they weren't, you know, at that {inme
particularly good and I can't actually put a date on when in Television News, it was before
I returned to Broadeasting House in 1960, perhaps therfore it was late '58; early *'59, but
wost reluctanﬁly you know the teleprompter was introduced and the first Seleprompter used ir
( levision News was one you know that had actually been 1nvented by an engineer in Telewisic
News, and so the teleprompter revolution in a way, a minor one of course, dbut, you know,

was quite important and made the life of specialisi correspondents of a2ll kinds you know

inTinitely easier.

a3 . a
‘SCOTT: ITN of course had been using it for some yeers
BONARJEE ¢ eese from the beginning?
SCOTT ell certainly I kmow from going into their studios in '55 or ¥:

they were using it.

BONARJER ¢ Yes, well I'm sure we made some use of that probably in trying
7ﬂ£/4

to win this battle, but I don't thinXk it was actually won while E:si!u‘nola was Edito

News, I think that was part of the revolution, one aspect of the revolution that stemmed

from the takeover of Hugh Greene in 1958 How if I may I must recall that you were part

of it, ch nc that comes afier the revclution, I wa
3 :

o]

going to say the arrival of regional



BONARIEE/CONT : seenieWs and se on, yes, no that again, no I would, I really -
» think that before the departurs of Hole as Editor News, while there was, there was
slow liberalisation, 1t was a very very difficult and cautious process which hadn't

really gathered speedeces.. prior to 1958, it was better but not much better.

SCOTT: Well how and when did Hole lose his empire,
BONARJEE ¢ Welleoso as I mention=d earlier I think the writing was on the

wall as early zas 1955 with that row over the Election results project at the General
Election. I suspect that Sir Ian Jaccb had hoped from more from the Green enquiry into
the relations between News and Current Affairs than actually emerged bscause in practical
terms nothing emerged. But certainly the impression I think of staff in a position %o
know anything was that the writing was on the wall. But it took a long time and of course
the relative success of ITN and.... you know helped it sll, b"; the guestion as it often is
v the BBC is how do you actually get rid of anybody or move X from this position to that
position, and Hole after 211 had been there for, since 1948, Well one enters a point now
where you know in my terms because obviocusly I haven't access to assuming it was all

ninuted, which is perhaps doubtful, T haven't access to all that may hove been minuted or

happened on the third floor of Broadecasting House at the time, I can only report {ron

nepory wnat impression of relatively senior peoplc at the time was. The weakness of Hole!
pesition, vis a vis the Corporation as a whole was, that as Editor of News he was not a
member of the Board of Management. Now all ambitious people in the BBC of course hoped to

be members of Board of Management and if course beyond that to be Director Generals, bul

( srtainly to bz msmbers of the Board of Manegement, and Hole as Editor of News was not a

menber of Board of Managment, Well I personally give credit to Sir Tan Jacob again for
this because what appears to have happened, or appeared to us at the time to have happene

is that in 1958 a very skilful bait was dangled for the Editor of News, would he like to

e

be Director of Administration, which dld in fact have a seat on the Board of Management,

I dare say at this time he was getting to the point where he might have been thinking ebout
his pension 2 bit and this sort of thing, and well what is certein is that he accepted

the appointment as Director of Administrati@n, although to weaken his position, they
actually split Administration at that time into two sections with Hole as Director of
Ldninistration and a new figure on the scene John Arkell as Director of Staff Administratic

s0 what had been a unified Administrative empire in faclt was split inte two and in fact

Hele was left with the less interesting and perhaps less important of the two halves,
<

*
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dnyway he accepted, Vell that left the wey open for fundimental chengCec.ceses

%



ONARJEE/CONT : eeee and in August, it all happened in July/August 1958, BHugh

Seenc
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jointed, the first Director of News and Current Affairs in the BBC's history,

with a task of co-ordinating both wings and beth in Radio and Television, and Donald
S 1=} » 4

Edwards was made Editor News. Now, because T haven't menticned this esrlier there had,
much earlier in Sir William Haley's day been an experiment with a pest called the Director
of the Spoken Word, which George Barnes, later Sir Cecrge Barncs and Harngn Grisewood

ocecupied but frankly it hadn't worked for reascns we needn't go intoc now. But the {first

[ .
Director of \ems and Current Affeirs clcarly specified with his Jjoint respons sibility, was

\»

Hugh Greene and that was in August 1958, Well you know all I can say is, not having access
to the ...e..very private documentation of the pericd, wés that at the time 211 the staffs
concerrned assumed that you know this was the way in which finally the Director General

end the Board of Management had bought cut Hole. Sc that was ihat and Hugh Greene arrived,

wupsld Edwerds arrived and new, a new etmosphere and new initiatives very very repidly

o

became epparent, I was still up et Alexandra Palace and the rigidities of the Hole regim
began to disappear, and the first evidence of this and of course you kmow as 2 journalist
George vou know as much about this if not more than I do, was that they promoted Hugh
Greene and Donald Ddwards, promoted quite active discussicn I mean at meetings and this

sort of thing about the nature of News, what was News. New up to this point the BBC concer

of news wes basically you know, what was quote ~ important = qucte in,if you like

establishment terms both at heme and abroad, if anything I thivk there was 2 bias towards

i)

oreign rather than domestic news, certainly there was a great desl more foreign news than
( u normally now get on BBC bulletins, bub it wes if you like from established sources.
There was very little of what would now, or I suppcse even then, but you know Jobby
Journalism interpretive stuxf informed circles or whatever. And what Greere arnd Donal:
Edwerds did rightly so tc my judgment was to re-cxamine the nature of News in what was
“of courseﬂﬁﬁw a competitive situation, letfs face it ‘cos ITIN from the start bad teksn
a more liberal view of what ccnstituted newé an& well, while I think there wes a good

deal of if you like sort of resistence from the older staff; we did begin to move over

to the concept that News was what, what would interest people, that human interest
certainly began to be admissable and the abstract of you know conceptions of what was
important became less important and the whole business, I mean it really mas?glgld you

know that you had to have nine headline subjects, the order in which these nine headl line
subjects was run was 2 subject of almost sort of biblical . The actuval sort o

structure of bulletins became more fluid and this was mueh more importent in Television....
-
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RONARJEE ¢ oes-e.ethan in Radio, because whether you like it or not

n some respects one doesn't really like it, the fact of the matter is ti et Television
News is a different kind of snimal. And there it is, one wanis pictures, one wants to
illustrate the News and agein rightly or wrongly and I'm not too sure where the weight of

ot

the aﬁgument i nal]; comes down,of course you know the presence of pictures or the
absence of pictures is a factor in Television News values.  They would deny it Isuppose
to this very day but , having you know, actuelly done it for four years I mean I know it
tc bz true. /Anyway Greene and Edwards certainly gave Television News for the first time
the go shead to think out the ethos and meaning and professional standards of Television
Hews regerdless of what was being done in Radio Newse lThey gave us for the first time
feeds from the agencies, they allowed us to start recruiting our own reporters, all the
things thet Hole had forbidden. And I think the first really definitive sign of the
uew regime w2s the General Election in 1959, an Autumn Election and I was much involved in
this too because Greene, and he must obviously have had Jacob's support and cpprovel,
cided that for the first time the BBC both in Radio and Television would cover the actual

Llection Campaign. And I was charged with responsibility f'or the coverage in Television
Kewso Well that really was you know quite an enormous step forward and it wasn't easy,
T mean all the problems which you know they'*d aveided up till that point beceme instently
spparent, once you had to try and do it, and we had to achieve, or rather we get ourselves
the target of achieving end I think did, because we didn't have any rows over it, we set
cut to achieve absclute balance between the parties in each of the bulletins and in doing

his one of Lhe difficulties we found was that ths party machines, and you can't in a way
blame them, beczuse after all the BBC hadn't actually donerthis before, the party machines
were not actually geared up to coverage of Election Campzizns in Radio and Television News,
you know it hadn't happened Eefore and one of the things that became apparent very early
and indeed we never managed to really get it right at that election, though now of course
itts taken for granted, that meetings or campaign tours or whatever it is nust teke place
early enough\to enable film or now videc tape to be got back for tra smission in the main

\ ,

bulletins and that main events must take place in centres near you know, to transmission
points for Radio and Television. It's no use meking & great speech you know at half past

seven at night in the niddle of Wales because the film and tape won't get anywhere before

the next day. And now of course I mean Electi

Q
—
pond

Campaigns are 211 geared basically to
the requirements of Radio and Television but more particularly Television News. In those

days it was all film of course and getting the i 1m beck and processed in tim€escesca

“



RONARJER /CONT ¢ ecccoWas & real problem, very often with meetings starting

at half past seven or eight ofclock and really to some extent this has changed the whole
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1t an Election and another thing that®s done so and I feor
has undermined if you like "the traditiocnal oratory that one used to enjoy about election
campaigns is that as Radio and Television really can't, well they coculd but I mean it
would be very expensive and extremely wasteful, record film or wideo tape the whole of
election speeches, election speeches these days are really designed to provide two or

key 2 3 o s
three ﬁassagcs which you know on the press copies are guite often actually marked and on

which Televisgion and Radio can concentrate, having really been tipped off in advance

34

at these are the key passages and that's all they film or video tape or recerd and that
is got back to the nearest transmission centre as quickly as possible. So I think it is
true to say that the whole nature of election campa gns has?%ﬁgnged by Television ard
Rzdio coverage, all of which really started as recently as 1955,

SCCTIT ¢ Youfve been describing the development of Television News

in particular and cne small detail question I'3 like to put to you is this, Frem the
beginning ITN used people as newscasters who were also seen to be reporters in the field.
This was particularly true of course of Chris Chatféwaj and. Robin Day at the beginrning,

but it continued largely to be true, although these days it's more rare. Now did the EBC
ever consider using as newscasters people who were active reporters. I know onec or two
turned into newscasters (mmn) and left the field of reporting, but they never as far as
I know actunlly use people one dzy as reporters, the next day in the studio.

ONARJIEE 3 George, you I suspect will disagree with me about this, but ‘
there was a great deal of argument in you know '57, '58 this sart of thing about the nsiur
of news reading or as ITN prefer to call it newscasting and this wes very important at
the time when we were trying'to boil down the nine radio sound newsrezders to three for

Televisigﬁ purposes and I always took a conservative view about this and I still do.

.
s 4 -

The basic task and the most important task is to present the News as & newsrcader as
effectively and authoratively as possible., If you have other gifts well 0.K, that's a
plus, but the importent and essential task is the actual presentation of the News, which
is difficult enough gcodness knows. Well now the pretence, of course reslly I believe to
this day that it is a pretence, that the ITN newscasters scmehow take a definitive role
in the actual decision making process within the ITN newsroom and so on, lzading up tc
trensmission, that I believe is a fiction. I don't believe thet, of course they may say
o

as indeed Richard Baker might very well say, this is very difficult to sa¥ececeee

<l
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BON&EJEE/CONT: . eoo2nd I; you know, I think it might be better to s2y it !
another way. But the ides that the newsreader cor newscasher is a kind of senior

editorial animal, perscnally I believe is a fiction. What I think you need and certainl

T think Baker, XKendall and Dougallhave demonstrated is absolutely first rate front man

who demands the respect and indeed hopefully is liked by the public as & front man and
nobody cares, you know what he's done beforehand, it's the ac%ual impact at the time.
Well now in the case of BBC News, certainly from the time Baker, Kendall and Dougal

i they
were appointed  sat in on the two or three editorial conferences of the day and if they
wanted to say anything they could say what they wanted. But there was no pretence that
they were in any sort of senior sort of way, a voice in the editorial process. Well on
the ITN side they might deny that but frankly I perscnally continue‘to think that it's
more of & fiction than a fact,
SCOTT: Yes I think you would find there were particular iﬂ&iv( als
who really were integrated into the editorial process, but putting that azides, one other
distinction remains, that is that on occasion any of the ITN newscasters will condiet

BONARJIEE ¢

an interview in the studio within the context of the bulletin, NXes - they do very little
of that now. I suppose it was 2t its height when Robin Day was most prominent, no,
curiously I mean this is a bit later in the sequence of my story, I perscnally bought
Iicherd Baker because I believe Beker is a newsreader, first, absolutely first rate
Television newsreader, of course he had been a radio newsreader before, but I perscnally

éid feel thzt he had more in him than the actual business of presenting Television News,

and I brought him back as a presenter in 10 o'clock in which he did do interviews a(

subsequently things like Start the Week with Richard Baker and so on., I certainly don't
myself feel that newsreaéers can do nothing else and I think it's 2 very good thing for
their ieage &s newsreaders if they can dd other things well. But in terms of Television
News, whet T want is an absolutely first rate performance as a newsreader, czll hinm 2
newscaster if you like, but it's the actual skill at the time cof transmission that to me
matters. So I always took, it was ergued 2 lot and indeed we did try out of course they
were hopeless choices but we did in fact fry out a number of middle rank kind of senior
sub editor types as newscasters, all of whom were a total fzilure, predictably so to my
mind, although they were technically journalists whereas of course Baker Kendall and

Dougalf are not journalists.
cont/, (
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et me ask you about the

it

SCOTT: As we've come on to this arca Steve,

selative failure of the BBC but also of ITN despite two notable exceptions, find gocd

BONARJEE ¢ : ﬁell yes and that comes intc this period George, as you
perscnally recall because it was during this pericé at Alexandra Palace after the disapp...
or rather Hole had been made Director of Administration, one of the earlier things that
Hugh Greens a?d Donald Edwards did was to call for the introduction of regional television
news and this[was early 1959 and I was charged with the task of producing scmething for
|

Iondon and the Scuth East which in fact of course is the least easy one to do, easy enough
tc do in the Korth of England or Wales or Scotland whatever, but damned difficult for
Loudon and the Scuth East. So we did in fact create a programme called Town and Around
(*Hich you remerber because you were in it and from the earliest days right from the start of
Towm and Around we introduced as one of the team & dear woman.... and happily still tc be
heard from time to time on Rsdio, Nan Winton.....

SCOTT: and worked briefly for Panorama.

BONARJEE ¢ Shefs done a bit for Panorama, that's quite right, and I was
certainly convinced from the beginning thet Nan had potentialities beyond this regional
news task which was a 1little wider than the national news because if you remember we were
permitted to include magezine items and this sort of thing. Other people involved, pecple
like John Tidmarsh, John Arlott did the sport for usg, but Nan was the, she was in a way

ne most successful product of this regional programme and later and befcre I returned to
orozdeasting House in 1960 we intrcduced her to thoe National News. I, there was absolutely

no evidence at the time, of course, you knecw, there was 2 lot in the Press, the first wowan

and all the rest of it, and there was no evidence that, from Audience Research or whatever
that thisiwas anything other than very accepiable, she was a good reader, perscnable,
likeable, she had that kind of rare quality which I.......not sure that the two ladies

at the mcmenﬁ.esacc she was attrective without being.... too obviously sexually attractive,
which personglly I feel Anna Ford for example is just a bit too attractive, but Nen had
the bzlance absolutely right, but the old‘school, you know, didn't really like this and
remember by this time it was post T;:ES$4ﬁsle, but there was still an old school who were
very doubtful about this experiment, they didn‘*t mind on the regional side, but you know

ce..0C0asional national eppearances and it was after I'd returned to Radic, Broadecasting

House that in fact somebody made the decision, I perscnally think it was Michael PeacdCloese
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BONARJEE : seee When he became ndltqr of Television News to dispensewith

her and personzlly I think it was a wrong decision, that Nan could have become, well indeed
did become, but could have maintained and extended you know a splendid reputation.

You remember heresees .

SCOTT: ‘ I remember her very well, liked her very much, very much, I thought

she did that job very well indeed. I wes going to take you back now to the point at

wnich JIan Jzcob appointed Hugh Greene es) &s Director of News and Current Affairs the
F {s] s

first such D%rector of News and Current Affairs and stress that it was News and Current
Affairs (Yes) What diffeerence did it make?
BONARIEE : Well certainly this liberalisation became very very rapidly apparent

vs+ o the important thing was did the title live up to the facts, in other words when you
22y a person is Dircctor of News and Current Affairs, you know, are all the staffs in
both Radio and Television, whether News or Current Affeirs, responsible to the Diéector
in a meapingful way. Well Hugh Greene's time certainly btoth Radio and Television News
were (cough) and Radio Current Affairs, I think his hold over Television Current Affair
w2s more tenucus, I don't think it evsr became formalthey used to ccme to his meelings
Lut there®s thise....curious business in the BBC of whose establishment are you on, because
ultimately whose establishment you may be on may determine your next promotion prospecis.
4nd Pelevision Current Affairs 2t thet time is ¥58, '59, remained on the establishment

of the Director of Television and not of the Directsr of News and Current Affairs. Now

of course he was only DNCA for a matter of eighteen months before he came Director Generszl,

=

he had in fact remained DNCA for longer whether he would have been able to achieve this
final sort of zbsorpticn if you like into one Directorate, well that's speculation, one
uspects he might well have done it, but of course after only eighteen months during which

you know great changes were in fact made, he took over from Ian Jacob as Director Gemeral
e

" and so a different situstion arose znd I don't know if you would wish me to go on at this

point becausCeecse
\

SCOTT: \ 0eso in fact just beforz we zo on to him as Director Generzl (Yes)
to ask you what his day to day working relationship was like when he was DNCA (Yes) with
the likes of Wyndham Goldie, Grace Wyndham Goldie who was such a power in Television
Current Affzirs.

BONARJEE ¢ Well, what Hugh Greenc did as DNCA was to start s weekly meeting
of News and Current Affsirs shaff from both Radio and Television at z fzirly senior level

2.9

and whet I remember most cleax 1y is the pericd during & run up to the '59 Electionesoess
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whez
there®d be quite sizeable meetings, certainly with the senior people from the Newsroom
in both Radio and Television and Current Affairs people from Radio and from Television,
certainly Leonard Miall but I think much more oftten than not if not all the time Grace
Wyndﬁam Goldie would be present and the procedure roughly wags that Greencwodd call on

these present to report on what they had in mind for the following week, I think during

the election campaign

=

these meetings were probably daily and we would report to a greater

or lesser degrce what we hed in our minds and he would comment on it and then we'd almost
tu .

certalnly,éo what had happened you know in the last week or perhaps during the campaign

even yesterday, low Greene at the time you know, there it was, he had nothing else to

worry about but News and Current Affairs output and my memory is thaf he kept a sharp and

vigilant eye on it, but of course every meeting of that kind is really dependent on how

completely people actually report or indeed are able to report on what they have in mind

'iu
"i
P~

or indeed other people, junior to them may have in mind and the whole business of report
upwards and reference upwards becomes crucial, But I don't think at that stage anything
particularly went wrong. I mean I think it was working pretty satisfactorily and certainl;
T*ve no memory end I don't think the records say, there were any sort of major disasters
or public controversies actually associated with that eighteen month period when Hugh
Greene was operating solely as Director of News and Current Affairs.

SCOTT: ' VWell it was in fact during this periéd that Tonight began
to kick up its heels and Alen Whicker in particular did cause.considerable rumpus here and

:here throughout Brifain as Ieonard Miall as Head of Television Talks was well awara becai

more than once he referred to the great pile of complaints which piled onto his desk aftexr

ct
33
(34

Whicker had been t0 Town X or Town ¥ and done one of his cheeky picces (Yes) Now was
with Hugh Greene's knowledge and consent as it were?

L
-
.

BONARJEER Well assuming this happened during this eighteen month

period I've no memory of it but then you see éhe whole business of reference upwards
wnich I've referred to before is involved in thet isn't it and I mean certainly at these
meetings Greene would not have expecied say Ieonard Miall to run through the schedule
for Tonight for the whols of next week saying what elerybody was in fact going to do.

It may well have been, although I've no memory of it actually, that post hoc you know

there were inquests of one Xind and another into that kind of situaztion, but you see I
. 5 »

think one of the things that wes beginning to happen at this time was 2 great escalation

o

- in the actual output of Current Affeirs. We're coming on shortly to the arrival.....

~
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BONARJEE/CONT: eceo Of Ten c¥'Clock on the scene, and of course the greater

N

«ne output, the more difficult it becomes for anybody sitting at a pretty elevated pesition

to be kept in detailed touch with what is going on or indeecd for that matter even Heads of
Department necessarily to be kept in touch, that is even if the people who are doing the
programmesactually want to keep them in touch, which is another controversial you know aspec

to that kind of situation. But I've no memory of great putlic rows of that time, butl you
have George, yes, well that®s why I'm fallible, I wouldn't mind actually checking up on
that a bit, yes, it was Alan Vhicker mainly involved.

SCOTT: | It was the Tonight programme yes and Whicker in particular, Yesz.
Viell letfs then considef—the position of you say the difficulty of somebody in an exalted
position keeping an eye on everything. How much more true was that wh®tn Hugh Greene bhecans
Divector General (Yes) and no longer appointed a successor to himself as Director of News
and Current Affairs but considered himself and called himself Editor in Chief

BONARJEE 3 Yes.e Well I'm sure this was a crucial decisiOlieccsees L CaN
understand you know the reasons why he did so, after all he was a Jjournalist, he obviously
from his period of DNCA which I remember clearly enough was enjoying the work, he'd only don
it eighteen months, therefore you know I entirely understand the dec... the tempfation if
you like which led him to decide when he became Director Generzl that he would continue

to do this work and of course what he did was then to promote Donald Edwards from Edifor
News to Editor News and Current Affairs, but not to put him on the Board of Management.

~n

Wellece how clearly we feltt%%E; at the time if we did feel it I'm not sure but I mean in
. .trospect I'm quite sure it was an error, that... and an error that actueily Charles
Curpran continued with less justification than perhaps Hugh Greene because Curran wasn't a
Jowrnalist, but before we porhaps at some later point examine the conseguencsz of that
decision, perhaps we ought to just examine some of the things he.., quite rapidly initiated

e
in his new role as Editor in Chief and of course the most important really was the decision
for the first time to start s combined News and Current Affairs programre in Radic which in
fact was to be called Ten o'Clock. The decision to do so, to make; to launch this vrogramme
was made perhaps six months before....the pfogramme went on the air in September 1960

still

and quite early on after the decision had been made I was invited, then being Assistant Hee
of Television News to return to Broadcasting House as the Editor to launch this ne

it
pregramee and I was a bit reluctant about te tell you the truth because well I'd had a

bonus for the '59 General Election and you know I thought I was deing quits well and I

// could foresse there might be changes in the top job in Television RewScsecocose

%



RONARJER/CONT ¢ «ee which in fact there were, so I was a bit reluctant, but
anyway I was given an assurance by Dore 1d Edwards that moving back to Broadeasting House

4

would not prejudice any future in Television so I accepted and,...well one of the early
controversies before the prozramme was launched wes to scrap the old nine o'clock News.
Vell I mean, the Nine o'clock News had been the great sort of lynch pin of BBC News

and indced of the Home Service and this in itself was very coﬁtroversial to decide to
e.oto shift the News to 10 pem, I think the reasons were entirely professionally correct
first that, and ITN of course have subsequently followed this...followed this pattern,
that 10 pem. is a very much better news time than 9 pem. Parlizment is complete for one
thing but North American News in particular is much nore complete at 10 then 9 and so
professionally I thought that decision was dead right and thqt°s how the title Ten o'Clock
now The World Tonight was chosen, but the whole situation was bedevilled by Big Ben, the
almost sacred nature of Big Ben, and what was celled the Big Ben Minute. You may just bs
old enouch to remember this George, but i went back to the Wer and the chimes and nine
strokes of Big Ben take about a minute and during the War there grew up the custom, I
suppose on a fairly limited scale, but never mind quite significant, of peopie praying
for the safety of the nation and its survival and svccess and so on and so forth, all of
wirich happened while Big Ben was booming away. So this continued although obviously on
s more and more limited scale but it was still there in 1950 and in the Radic Times they
actually billed the Big Ben Minute between whatever the preceeding programme was and tne
Nine o'Clock News, right up until September 1960 they bilied Big Ben Minute. So in
abolishing the Nine o'clock News, the issue also arose of what you did about the Big

Ben Minute and should it be there you know before the new Ten o'clock programme. And
the decision was made to drop it, you know not to bill it any more aad also, and again,
we argued about this interminably, how we should use Big Ben et Ten o'clock because at

10 o'vlock you had yet another stroke you see and so you're getting up te about a minute
and ten seconds or so, and I was certzinly amongst those who argued that this was the
eguivalent of'perhaps something like 130, 140 words and time was precious 2nd one would
rather have it within the programme, so a decision was made that when Ten o'clock was to
be launched, Big Ben would be sharply curtailed after the first stroke, Well this led ¢
a terrible uproar,.there-were two uproars really, first over the iransfer from S tc 10

n this

e

but secondly over how we were handling Big Ben itself Dby truncating it

cacrilizious wey. Vast mail poured in end curicusly leading the campeign for theccsse



BONARTEE/CONT : eoscerTestitution of the Big Ben Minute and Big Ben in full

" B . the, . . .,
wvas none other than Hugh Greene's elder brother Herbert, one of /I think four Greene
brothers, the most obscure of the brothers. But he was the leadsr of the Big Ben lobby
and wrote to The Times, plagusd his brother and so on and so forth, so after about, it was

about 2 month of this Greene summoned me and said look here Steve we're you know, don't knc

wow welre going to get out of this, but you know, we've got to do somethinz, you must

=

)

»

broadcast an explanation, says the DG to me, what we're doing and what the various options
are, and I've got the script here....although I won't bother you with it... anyway it was
one of the few broadcasts I've ever done in my life, so I went in within the Ten o'Clock
programme, the last item on the night in question October 19th and I explained why we
were doing it as we were, which was really basically to save time fof bulletin and
furvent Affairs material, something like a minute's worth, but there were wvarious options
we could either revert to playing it in full or we could have a kind of compromise and
fade Big Ben gently instead of cutting it abruptly. And again on DG's orders I invited
correspondence on this subject. Oh and it flooded in. Certeinly it was well over 3,000
and weh%gepared 2 little tape showing this third alternetive of fading it genily and
samsthing like 407 zaid they thought the right course was to adopt this gentle fade, so
we knew that was-enough and so we went over to the gentle fade and I would think it%s
one of the few sort of programme polls of its kind the BBC has ever had and there it is
we decided to go cver to this gentle fade of Big Ben which is still in use whenever they
of course

use Big Ben, although/much less frequently now and that settled that and Ten ofClock
settled down to what happily became an increasiﬁgly successful, successful service, but
if I mey I'1l just recall that it was the first joint cooperative venture between Radio
News and Rzdio Current Affairs and if one casisones mind back to those earlier days
you know of Topic for Tonight and At Home and Abroad and the difficulties of the

L
relationships between News and Current Affairg I think it can be said that in 1960
Current Affairs came of age so to say and was accepted perhaps with a ceritain amount of
duress from Hugh Grees e,aggrlier Tan Jacob , was accepted as a full partner in relationshi;
to News and the system we set up for daily'operation was that every day Current Affairs
would send a senior representative to the three news mestings of the day at which he was
a full and equel partner and could say whatever he felt was necessary to 52y, and from
that.time onwards, of course there have been roblems of one kind and another but I think
from that time onwards it can fairly be said that on the Radio side anyway harmonious

relntionships were established and contimued %o flourishsecescee
<
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BQN: RTEE/CO! «s.the story on the Television side with which I wasn®t

e

at thet time directly concerned, I think has not been quite so fruitful perhaps but
Hugh Greene, but I still would give a great deal of credit myself to the earlier efforts
of Sir Tan Jzcob, I think bBasically the structure was got right within Radio.
SCOTT: : - Could I ask you just one question about the programme
as such, Steve, the Ten o'Clock Progranme. On At Home and Aproad, we did interviews of

at
s nine or ten minutes and perhaps most in the course of the programme there were
three except%onally four items. In Ten o'Clock the actual current affairs part cof it
was twenty minutes, out of the thirty minutes which included a ten minute bullelin,
very rerely indeed was any interview cover four anutes‘long. Do you thirk in terms of
quality that it can be compered with At Home and Abroad? Or did you see it as & diffeeren

product for a different time?

SCHARJEE : Well I have to say, although you know I actually lauched
Ter oqu:cJ<
At Fome and Aproad, when I returned back from Alexzndra Palace to start : isder s

I found scme resentment smongst the At Home and Abroad staff about what they regarded
although I think wrongly as a kind of teke~over by News Division in the new struclure
but alsoc on the very point you reised, that inevitably the quality of vhat they*c been
doing would suffer., Well I think it's awfully difficult, I mean obvicusly there zcres 2
point where length is a2 deterninant of quality and one often feels that more particulariy
teday when, you know, minute and a quarter interviews are quite often regarded as rather
lemg. There obvicusly is a point below which you can't examine a situaticn or a persen
in any depth, but I don't know what the average, I suppose yeu're right, the average in
Ten 0'Clock was between four and five minutes. I personally didn't feel that we lost ’
quality and certainly the level of contribubtors in the earlier days at least, before
Television supremacy became so absolute, but certainly say between I8 60 and 1964 or 5,
the levéi'of contributors in Ten o'Clock was as distinguished as it had been in At Home

end Abroad and we still contimmed, as far as we could and we were successful most of the

\
time to preserve live broadcasting.

\
\

SCOTT: i Yes, this declincd of course perhapé inevitzbly as the
years vent b¥eces

RCHARJEE : Yes I mean one of the factors was of course in that vias
the growth of Television Current Affairs where the same person conldn't be in both places

at roughly the same time and if he was geing into Tonight, you know, he might very weli

appear live in Tonight and record for Ten ofClock on his way to Lime Grovesececee

%
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BONARJEE/CCNT: oee W& Jidn't really... we didn't really resent that, what
e wanted was .. because we you know if you rermember, I mean quite of'ten people would be
coming in end out of Broadqasting House, having a bit to ezt and a quick drirk, doing
their recording, a car would whisk them on to Lire Grove or whatever, but the, if you

like, the generel ambiance was still of live broadcasting. It wzsn't you know, just going

to the Minister's Office, surrounded by Civil Servants and Public Relations Officers and
all the rest of it, or Press Conference situations, we never never never in the earlier
days would go to Press Conferences, FRither the Minister or whoever it wzs would do us

a courtesy or the listener the courtesy of coming to the studio, and that was it.

SCOTT: Yes and on the whole we did record pretty near to the length
we wished to put out. )
T CHARJEE: Yes, yes certainly, a, a very important point that, Over
recoréing which I think rightly people in public lifle are now very wary of, no we would try
to get it as near, as nea » to the trensmissiocn length first time round; in other words
*recording for live'/- wg used tc call it. Yeso Again at this stage just as with the
earlier projects I was very fatunate to be joined in this new enterprise of Teﬁ 0'Clock

by a team of very skilful producers and presenters and this was the time when Tony Vhitty
now alas dead and 2 great loss, Tony ¥hitby had come over frem At Home and Abrozd and
remained with Ten o'Clock until he went off to Television. Arthur Hutchinson, again
unhappily dead who joined me from Television News as Deputy Editor; Sandy Hope, again wheo's
been there in the At Home and Abroad days and went on to higher éhlngs, Terry Boston, now
lord Boston of Faversham left us actually, the Ten o'Clock unit to win & By=-Eleciion

at Faversham and subsequently of cours€.,.... went to the House of Lords. ©Peter Redhouse
the first Editor ofesee.Station Manager of Radio London. I was very very fortunate in

some of the gif'ted people who helped with Ten o'Clock and equally on the presentation side
dear old war horses like Robert McKenzie contimued in harness, new people arrived, oh

well not necessarily new to broadcasting but in this context my interviewer tonight

George Scott, James Mossman, Colin Jackson, he got into the Housg, John Thompscn who's

now Director of Radio for the IBA, Richard Goeld-Adams, a very skilful team of presenters
and I think I'm right in saying that the term presenter was first used in a Ten o'Clock
context. I mean we'd long since passed beyond the use of announcers, sc¢ what were these,
this rew kind of beast to be called, and there was quite a lot ofargument about it and

I think T'm right in saying that the first regular use of the word presenter was with

Ten o*Clock, We preserved alsg the At Home end Abroad tradition of trying to mekesaeo
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{ safvlly a good programme in itself, We were distwrbing pecple, we wan!
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the middle of the evening very often, they were coming cut of the House of Commons

end perhaps hadn't eaten, so.we provided them with a2 modest but plezsaent buffet and

something to drink and I think this was all part of the if you like, th

— as

» best side of

BBC Public Reluiions, bearing in wmind that from memory,and George could correct me here,

nobody was paid morée than ebout £15 (I won't correct you - Laugh) for en

I3

item so contributoer:s

often at great inconvenience to themselves were certainly not handsomely rewarded in terms

of money but we did endeszvour, and I think it was a good BBC tradition, kept within proper

L ! .
limits, to maxe}én agreeable and pleasant occasion.
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