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BBC BITESIZE COMMISSIONING BRIEF: SOLVE THE STORY 2

BBC Education is seeking to commission an independent production company to produce a new suite of videos for BBC Bitesize Other Side of the Story, aimed at students aged 11-14, to help strengthen critical thinking and media literacy skills.

The commission forms part of BBC Education’s ongoing commitment to providing trusted, curriculum‑aligned learning content that supports students in both classroom and independent study contexts.

WHO WE ARE 
BBC Bitesize project Other Side of the Story empowers young people to make positive changes to the way they consume and share content online while helping them better understand the world around them.  
 
Aimed at 11-16-year-olds, the OSOTS provides young people with the tools to think more critically and make informed decisions about the content they watch and read on online. A key component of this involves helping the audience strengthen their critical thinking skills and recognise and understand important media literacy concepts such as fake news, bias and misinformation. We do this through engaging quizzes and explainers on the website, making learning enjoyable and accessible.  

In 2025, we commissioned the first series of Solve the Story – a six-part narrative series designed to be used in the classroom. The suspenseful ‘whodunnit’ drama, follows a group of teens as they use critical thinking, analytical and digital skills to solve a mystery. 

More than 200 schools across the country signed up for STS and used the series in their classrooms. Feedback from teachers included:

We really enjoyed the activity and found it very easy to navigate thought the different elements.

The storyline itself was engaging and sparked some interesting discussion. We are looking forward to the next installment.

I’ve trialled this with an S3 class and they are loving it so far.

Following the success of the first series, we now want to commission a second captivating short form drama or comedy series to help young people. We want it to be just as exciting, but even bigger and better! This commission is an exciting opportunity to help empower and upskill students and teachers and help deepen their understanding of core media literacy pillars, via a fun, engaging and immersive narrative content offer, with accompanying ‘how to’ guides and teacher resources.  

THE OPPORTUNITY
Solve the Story will aim to develop key media literacy skills through a narrative story. Students will then use accompanying ‘How to’ guides on the Other Side of the Story website to learn new skills and put them into action. The suite of content will also include teacher notes which will be available on the website alongside the main films and ‘how to’ guides. 
 
We require: 
- 6x 5min student-facing ‘Solve the Story’ narrative films (we’re open to discussing durations – see notes below).
- 6x 1min student-facing short ‘how to’ films, linked to the area of media literacy that’s covered in the ‘Solve the Story’ narrative films that provides practical upskilling for students e.g. how to do a reverse image search 
- Teacher notes to accompany each episode

WHY? 
Helping this audience think critically about the media they consume, and differentiate between fact and fake will not only enhance their ability to navigate the content they watch and read online more effectively, but also ensure that they can recognise and be vigilant against fake news, which is challenging due to the overwhelming volume of information they process daily, and the ease with which misleading content can spread. 
 
According to a 2023 Ofcom report, 71% of children aged 13-17 said they had encountered a potential harm online with the second most prevalent harm cited as misinformation (34%). A 2024 report also revealed that 16-17-year-olds were less sure of their ability to distinguish the real from the fake online compared to the previous year. 
 
We have identified the main pillars of Media Literacy, taught within PSHE, English and Computing that we would like you to focus on delivering learning outcomes for. 
 
Critical Thinking 
Develop critical thinking skills, understanding trusted sources, importance of verifying information, cross-referencing, fact-checking, and differentiating between fact and opinion (news literacy)

Misinformation + Disinformation + Fake News 
Understanding misinformation and disinformation, recognising fake news, understanding the impact of fake news 

AI, algorithms and influence
Understanding how platforms, algorithms and AI work. How language, depiction, algorithms and AI can impact, shape and influence choices. Recognising bias and the different types – positive, negative, unconscious.

Content creation + Media Impact 
Making informed decisions about sharing content, understanding the importance of fairness/accuracy, how content can influence attitudes and behaviours - impact on audiences, media consumption 
Digital Citizenship 
Understanding how to navigate online platforms, using technology responsibly, being respectful online 

Online Safety 
Recognising and being aware of online scams, harmful content, cyberbullying, sharing data and personal information online 


‘SOLVE THE STORY PART 2’
MAIN FILMS
This is an exciting opportunity to create a captivating series of shorts to help young people enhance their critical thinking and media literacy skills. 
 
The videos will be used in classrooms across the country and will be accompanied by a series of How to films. Note – we’re open to discussions around format – shorter/longer/more or fewer episodes, as long as the combined duration for the main films is 30 minutes in total. We’d like this to be a new series, rather than a sequel.
 
Aimed at KS3, 11-14-year-old secondary pupils, this could be a narrative format as per the first series which develops over six episodes, OR we’d be interested in exploring self-contained episodes, where each short film explores a different theme/storyline and no prior information or context is needed to watch them. 

They should include an interactive element allowing the audience to engage rather than just watch passively, where they can for example, pick up on and piece together clues to ‘solve the story’.  

The series should be relatable for teens and align with their interests. We’re open to considering a range of styles and tone – from films with a strong focus on drama to reflect issues affecting young people, or episodes that draw on humour and include comedic elements. A blend of both comedy and drama could also work. 
 
We are also open to subjects and topics for the films. For example, you could use well-known conspiracy theories such as those surrounding the moon landings or the Avril Lavigne clone theory to explore media literacy. This could involve students spotting key ‘clues’ such as manipulated images and mis-leading headlines to gather evidence and make informed decisions about what they’ve seen. Alternatively, the shorts could be completely fictional and presented in a ‘whodunnit’/true crime style, with students becoming detectives, searching for clues, analysing sources, and problem solving. 

Following the recent announcement about a social media ban for under-16s, we would prefer ideas that do not to reference social media sites, and instead explore other platforms which young people use regularly.
 
Each film should cover a different key media literacy pillar/theme listed on pages 4/5. All six media literacy pillars should be covered in the series. 
 
HOW TO FILMS
Alongside the main films, we would like six, one minute, ‘How’ to’ videos. We’d like the end of each ‘Solve the Story’ episode to have a call to action that directs the audience to the Other Side of the Story website to learn a new media literacy skill that will help them solve the story. These ‘how tos’ should be directly linked to something in the episode and help students add new skills and ways of thinking to an increasing set of media literacy tools at their disposal, for example - how to do a reverse image check. Watch the how to films for series 1. Please note that for this commission we require an entirely new set of films with no repeats or duplication.

 
· They should be visually appealing / slick, dynamic and engaging 
· Signpost back to the Other Side of the Story website 
· Must include interactive elements  
· Animation and graphics to demonstrate more complex concepts where relevant 
· Tone should be natural, not patronising, and any hosts / presenters should be engaging 
· Each video to end with a challenge or a takeaway which encourages the audience to access further learning tools and resources on the OSOTS website. 
 
TEACHER NOTES
· Each film should have accompanying teacher notes
· Work with an education consultant to create accompanying teacher notes, including pre‑ and post‑viewing suggestions, activities, and curriculum links. See an example.

OBJECTIVES 
· Help young people improve their media literacy skills, navigate content online, distinguish between fact and fake and help them understand complex topics such as misinformation, disinformation and bias. 
· Reach diverse, underserved, and underrepresented audiences through our engaging content. 
· Raise awareness of the brand and drive traffic to the Other Side of the Story website. 
· Help young people to improve their media literacy skills, think more critically about content they see online and help them to develop analytical skills.  
· Foster meaningful connections between young people, the BBC, and its brands. 
· Ensure the films align with the key pillars (page 4) and support key areas of the curriculum below. 

KEY CURRICULUM AREAS:

ENGLISH CURRICULUM 
· Reading comprehension: Pupils analyse different types of media (e.g., newspapers, websites, magazines), understanding the purpose and audience.  
· Identifying persuasive language and media techniques: Exploring how different forms of media influence opinions.  



COMPUTING CURRICULUM  
The Computing curriculum directly addresses media literacy through digital literacy and online safety. Pupils are taught how to evaluate, create, and interact with media content, and they learn about the ethical implications of digital interactions.  
 
· Digital literacy: Understanding how to use technology safely and responsibly.  
· Creating digital content: Students learn to design websites, videos, and other media.  
· Evaluating online content: Pupils are taught how to assess the reliability and credibility of online information.  
 
PSHE 
The PSHE curriculum encourages pupils to understand the influence of media on their lives and society. It covers aspects of media’s impact on self-image, relationships, and behaviour.  
 
· Media influence: Discussing how media affects attitudes toward body image, relationships, and societal norms.  
· Online safety: Teaching students how to stay safe and act responsibly in the digital world.  
· Critical engagement with media: Encouraging pupils to reflect on the media they consume and its effects on their mental and emotional well- being.  
· Citizenship: The Citizenship curriculum helps students understand the role of media in shaping public opinion and democratic processes. Pupils learn to critically engage with media and think about its influence on society.  
· The role of media in democracy: Understanding how media influences public opinion, elections, and political discourse.  
· Critical media consumption: Evaluating the reliability of media sources and recognising bias in media reporting. 

BUDGET
The maximum budget available for this commission will be £54K (excluding VAT).  This is to include all deliverables and associated paperwork for:  

· 6 x 5 min ‘Solve the Story’ Films = 30 mins (We’re open to discussions around format – shorter/longer/more or fewer episodes, as long as the combined duration for the main films is 30 minutes in total)

· 6 x 1 min ‘How to’ Films = 6 mins 

· A set of teacher notes to accompany each film.

A summary of your proposed budget should be included in your written proposal and should clearly outline the overall cost per minute of content you intend to create for the commission. Please note that your budget summary should be exclusive of VAT. 

Your budgeting should not assume the BBC will deliver archive footage at no cost.  
 
[Independent Producers have access to the BBC archives subject to the usual copyright restrictions of reuse etc.] Please refer to the Independent Production User Guide and the FAQ for Independent companies for more information. 
 
To note as an external commission for BBC Education you have access to BBC MusicBox, a digital music library and clearance tool for production teams sourcing music for BBC programmes.  
 
The finer details of the payment schedule will be agreed with the BBC Production Manager on commission. However, without exceptional business justification, BBC Education will pay no more than 30% of the total fee on signature, no less than 35% of the total fee on final acceptance of (i) project delivery and (ii) post-production paperwork, and the remainder of the payments against delivery milestones as agreed within the budget summary. 

COMMISSIONING SCHEDULE  
Brief live 8th June 2026 
Deadline for proposals: 29th June 2026 
Virtual Pitches: Monday 13th July 2026
Work Awarded: 20th July 2026, contracting starts 
Delivery: 10th February 2027  
 
All dates are subject to change and Producers will be notified of any changes. 
 
The BBC reserves the right to introduce additional stages to the process outlined above. Producers will be notified of any changes 

PROPOSALS 
Please keep proposals to a maximum of 5 pages. Proposals and supporting materials should be sent to Versha Nayee and Andrew Swanson. 

Producers submit responses to this content brief and take part in this process at their own cost. 

DELIVERABLES: 
· A collection of films with a combined duration of 36 minutes, delivered in 9:16 and 16:9 and in HD H264 MP4 format with separate audio tracks; subtitle files (XML and STL); metadata; post-production paperwork.  

· ‘Clean’ versions of all assets, i.e., without music, title-cards, or graphics. 

· Uncompressed audio provided in multiple editable audio layers.  

· A minimum of two high quality production promotional photographs per film, delivered as JPEGS to be used as placeholders for online films / publicity (HD Quality – 1920x1080 or higher – 16:9 and 9:16 ratio). These should not be screengrabs from films. 

· No commercial music should be used in the videos unless there is an editorial reason to do so, and this needs to be agreed with BBC Education prior to inclusion.  
 
· Any additional audio (such as voiceovers) should be recorded to a professional standard and edited to broadcast quality. 
 
· All stills must be cleared for use online in perpetuity.  
 
· All project files and assets. 
 
The set of deliverables will be required and discussed on commission, including different final film formats to work across platforms (.mov, h264, clean versions). Stills, music wav files and all post-production paperwork delivered on final delivery.  We will set up a Dropbox folder with all deliverables information on commission. 
  
WHO YOU ARE 
You produce inspiring, innovative content and push boundaries, constantly seeking new and creative ways to captivate your audience. You have a proven track record of collaborating with and creating content for young people and are passionate about and committed to diversity on and off screen, while understanding the important role representation plays. You’re familiar with our platform and are full of ideas for formats and creative techniques. 
 
You will be responsible for:  
 
· Project management and production of deliverables to agreed deadline and budget.  
· Chairing regular production meetings and communicating project plans and status. 
· Ensuring the content is the content is well researched from a news and journalistic perspective. 
· Providing insights from an educational consultant or relevant partner organisation to inform the content of the films. 
 
We will be responsible for: 
 
· Collaboration throughout the production and delivery. 
· Final sign-off on the following: learning outcomes, storylines/initial concepts, look and feel, scripts, casting, locations, music, audio, and final delivery – within an agreed timeframe.  
· Proving relevant assets such as Bitesize brand logos and GFX. 
 
We will be jointly responsible for:  
 
· Ensuring the learning outcomes are met.  
· Ensuring that content is best fit for the Bitesize audience. 

SOME OVERALL GUIDANCE  
· Keep content positive, inspiring, fast-paced, relatable, and always engaging, using humour and playfulness wherever appropriate. 
· Diversity is imperative and we expect you to consider it carefully throughout the production process. You’ll need to think about race, ethnicity, gender, sexuality, disability, socio-economic status, regionality and age. Content should be suitable for and relevant to students in all 4 nations. Note, this content is aimed at teenagers and not for a CBBC audience. 
· Relatability – feature location/sounds/environments which are familiar and personal 
· May feature celebrities or influencers that young people instantly recognise and love or admire. 
· Content should be appropriate for learners with a range of needs and abilities, including those requiring additional support. 
· Any topical references should be used with care to ensure that the content does not date too quickly. 
· Audio should be recorded to a professional standard. 
· Consultants should be consulted at idea, scripting, and sign-off stage.  
· Bitesize will require final sign-off on formats, casting and locations and the opportunity to attend a shoot.  
· Bitesize requires full consultation during the production process. 
 
SUBTITLES: 
· To deliver an XML and STL for subtitles for each video (English SDH).  
· Using a form of XML called TTML EBU-TT-D (Time Text Markup Languages).  
· For file formats please refer to the Subtitle Guidelines. 
· To provide a transcript of the final film for reference purposes. 
 
Post-production paperwork is to be completed using Silvermouse and production management will guide you through this process. Paperwork will include a timecoded post-production transcript, online compliance form and completed metadata forms for each film. 

CONTRACTING 
Any exceptions to this must be agreed with BBC in advance of inclusion. This is a stand-alone new media commission, and the BBC will require all rights in the content, worldwide and on all platforms. Further information on BBC Contracting models can be found on the Business and contractual information page. 
 
*Please note – short form commissions are currently not eligible for the Quartz Production Insurance scheme. 
 
The BBC reserves the right (at the BBC's sole discretion) to withdraw this brief and or not to continue with this commission. 

All music to be fully bought out.
· No commercial music used in the videos unless there is an editorial reason to do so, and this needs to be agreed with BBC Education prior to inclusion. 
· To note as an external commission for BBC Education you have access to BBC MusicBox, a digital music library and clearance tool for production teams sourcing music for BBC programmes.Find further information on BC Music Box. 
DUE DILIGENCE:
Please note that all companies invited to quote will be required to provide the following evidence:
a) Limited Company details and confirmation of ‘independent producer’ status within the meaning of Paragraph 3 of the Broadcasting (Independent Productions) Order 1991, as amended. Read The Broadcasting (Independent Productions) Order 1991   
b) Insurance (Employer’s Liability, E&O, Public Liability)
c) Child Protection policy (if working with children)
d) BBC Safety approval of Health and Safety policy and process
e) Diversity & Inclusion policy
f) Sustainability policy
g) Business Continuity
h) Data Protection policy
i) Equal Opportunities policy
j) Bribery Act policy
k) Bullying & Harassment policy (incl. Whistleblowing)
l) Details of any prior insolvency or bankruptcy.
m) Conflict of Interest declaration.
 
BBC POLICIES AND GUIDELINES
Find further information on BBC Policies and Guidelines. 

DIVERSITY AND INCLUSION
We ensure all companies we work with keep our audience at the forefront of every commission. We expect diverse and inclusive families, experts, and contributors in all our live action and animated content. 

Please also see our Diversity and Inclusion guidelines.

We also are very keen to support work force diversity, please see the guidelines for more information about possible funding. 

The BBC Commissioning website diversity area  
The BBC diversity commissioning code of practice

If any people under 18 are involved in the filming, see below for guidelines.
 
SAFEGUARDING CHILDREN
Independent production companies have a responsibility to safeguard the welfare of children (up to 18 years old) engaged in a BBC production. Indies must ensure they are compliant with the relevant legislation and are aware of their obligations of involving children in a program / content. The guidance offered is designed to provide information on the expectations of the BBC when an independent production company has been commissioned. 
If the content being commissioned involves working with children, please ensure that you are familiar with the BBC’s requirements for working with children. The BBC Safeguarding Team conduct assurance visits to productions to ensure compliance with identified safeguarding standards; therefore you should be prepared to provide evidence that all expectations are being met should a visit occur.

All children engaged on for the purposes of BBC content should be supervised by a local authority licensed chaperone. Find guidance for chaperones working for the BBC. In addition, all chaperones engaged to supervise children contributing to BBC output must be able to evidence completion of this NSPCC course (within the last 3 years).
 
If you have any queries or concerns about any of the guidelines or polices then please contact the BBC Safeguarding Team directly.


BBC HEALTH AND SAFETY
The BBC needs to ensure that any Independent Production Company it commissions is able and competent to make the programme with due consideration for health and safety, the following links will take you to a guide which outlines the BBC's health & safety, vetting procedure & requirements: 

BBC Health and Safety website – working with indies
BBC Production and delivery website – health and safety and insurance
BBC Safety website - A-Z of BBC Safety Guidelines
 
 
SUSTAINABILITY
BBC Education is working to ensure that all its projects are as environmentally sustainable as possible. As part of this, we ask that any independent supplier we work with has an environmental sustainability policy, carbon literacy aware staff (Find free training) and that all productions, where appropriate, complete an Albert carbon footprint calculation. 

A good way to demonstrate your environmental credentials is to undertake albert certification. Find out more about the BBC’s sustainability aims.

Thank you for your time. We look forward to reading your proposal.
Find out more about commissioning across BBC Education.
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