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Introduction to BBC Education
Thank you for your interest in this commissioning brief. This commissioning round is being run and managed by BBC Education Wales. BBC Education is responsible for delivering the BBC’s Royal Charter commitments to commission and produce educational and learning content, to help with both informal and formal learning outcomes, for use throughout the United Kingdom. This content brief is specifically aligned with the Curriculum for Wales. 

One of our aims is to promote and support formal educational goals for children and teenagers (meeting the requirements of the different national curricula in the UK), by producing engaging learning content for use at home and in the classroom. Our publishing platform is BBC Bitesize for pupils, parents and teachers

· BBC Bitesize: Providing children, young people, and adults across the UK with personalised, curriculum-linked resources to support their education and offer support for a range of topics, from careers and work experience to healthy relationships and mental wellbeing.  

· BBC Bitesize for Teachers : Supporting schools and teachers in the digital age through engaging video content including Live Lessons. Teachers now have unprecedented access to a whole range of resources to help with delivering the curriculum. While there is plenty of content available online, teachers come to BBC Bitesize because it is a trusted brand and recognised provider of quality teaching resources.





Content brief 
[bookmark: _Hlk172649809]Overview
The brief is to produce a substantial bank of curriculum-linked riddle-based learning resources for GCSE students aged 14 – 16 in Wales. 

The resources should support learning, revision and assessment preparation for WJEC GCSE Cymraeg Craidd (Core Welsh). 

Suppliers should develop content specifically for the BBC Bitesize Riddle platform, making effective use of its interactive functionality and learner-facing features. The content should encourage pupils to engage through challenge, deduction, vocabulary development, problem-solving, knowledge recall and application of learning. Learners should engage with clues, puzzles, visual prompts and questioning techniques before revealing answers and feedback. Suppliers are encouraged to propose a range of suitable formats, including but not limited to quizzes, flashcards and interactive challenges. The emphasis should be on learning through challenge rather than content presentation. 
 
Budget: Up to £23,000 (not including VAT)

The Supplier shall develop a substantial bank of Riddle resources covering a broad range of content from the WJEC GCSE Cymraeg Craidd specification. 

Each quiz set shall comprise a set of ten (10) questions, designed for delivery through the BBC Bitesize Riddle platform. 

Content may include, but is not limited to:
· Multiple-choice quizzes
· Flashcards
· Vocabulary activities 
· Grammar and language pattern activities
· Reading and comprehension activities
· Listening-based activities

The content must be delivered in the English and Welsh languages where appropriate to support language acquisition, vocabulary development and learner understanding.   

Resources may require the development of supporting assets where appropriate, including:

· Question and feedback text
· Images and visual prompts
· Infographics and other graphic assets
· Audio and voiceover 
· Cover or thumbnail images
Suppliers should recommend and develop the most appropriate asset mix to support learner engagement, accessibility and learning outcomes. 

Explanatory feedback will be required for all quiz questions to enhance the learning experience for pupils.  

We welcome innovative and creative approaches to delivering all the content outlined above. We welcome applications for this tender from individual companies as well as collaborations of independent companies. 
Context
[bookmark: _Hlk172649847]Our aim is to create content that is relevant and engaging for pupils studying the new WJEC GCSE Cymraeg Craidd specification which has been taught in schools since September 2025. 

This new qualification forms part of the broader new ‘Made-for-Wales’ suite of GCSEs, which are tailored specifically to meet the needs of Welsh pupils, support bilingualism and align with the Curriculum for Wales. 

The Curriculum for Wales is built around four purposes, which define the vision for every learner. It aims to develop children and young people as:
· Ambitious, capable learners, ready to learn throughout their lives;
· Enterprising, creative contributors, ready to play a full part in life and work;
· Ethical, informed citizens of Wales and the world;
· Healthy, confident individuals, ready to lead fulfilling lives as valued members of society.
These purposes underpin all learning and teaching. Learning is organised into six Areas of Learning and Experience (AoLEs):
· Expressive Arts 
· Health and Well-being 
· Humanities 
· Languages, Literacy and Communication 
· Mathematics and Numeracy 
· Science and Technology 
The content we wish to commission will sit on the Bitesize website and within the existing suite of Bitesize GCSE resources for pupils in Wales. 

The content must be suitable for the age (14-16) and ability range.

Look and feel

GCSE students are a digital native audience, and this influences their expectations of educational resources. They expect content that is practical and to the point, with opportunities to practise skills themselves.

Riddles should use language accessible and recognisable to GCSE students. We are looking for clear and concise quizzes which students can use easily to aid comprehension.

Graphics are welcome where it helps to communicate the learning point.

Any presenter or voice over should be engaging but not distracting. 

[bookmark: _Int_Wti5XpCU]Consideration should be given to longevity – Bitesize content should remain useful and relevant to students for a number of years. 

Although Bitesize content is primarily aimed at pupils, teachers may recommend this content for use in the classroom or set as revision homework. 

[bookmark: _Hlk172640870]Educational consultant 

The company awarded this commission will be responsible for sourcing and collaborating with educational consultants who are well-versed in the teaching of the subjects in question and are familiar with the new specifications. They are expected to provide detailed and confident advice on how to meet the learning objectives for the audience. 

We strongly recommend working with an appropriate educational consultant when preparing your response to this brief. Please include options for potential educational consultants along with examples of their relevant experience for BBC Education to review and consider. 

The educational consultant will play a vital role at every stage of the production process to ensure that the content remains educationally appropriate and aligned with curriculum standards (drafting quiz questions, reviewing quizzes and supporting materials, etc.). All content should be reviewed by the consultant before it is sent to the BBC for review. The BBC will also require full sight of the educational consultant’s notes and comments on all drafts / reviews etc. 


Safeguarding

If the content being commissioned involves working with children, then ensure that you are familiar with the BBC Safeguarding Policy, which provides a guide for safeguarding on productions. Find information on Safeguarding. 

Please note that separate risk assessments will be required for all production activities, including all filming activities and voice-over recordings. Each risk assessment will need to be sent to the BBC at least 48 hours prior to the production event. 

Casting

[bookmark: _Hlk172641213]Your proposals may include talent that you consider suitable for the commission, however there is no guarantee from the BBC that your suggestion will be approved. All casting matters are subject to BBC approval and will be discussed and approved by the BBC as part of confirming the editorial requirements of the commission. For the avoidance of doubt, the BBC must have sign off on all casting roles. 

At the BBC’s sole discretion, we may require voice over artists to have an educational background/experience/expertise in a certain subject matter when needing to convey curricular points to our audiences. Where such experience is required, the BBC will communicate this as soon as it is reasonably practical.

You will provide biographies and work portfolio examples for all individuals being considered for a casting role for BBC Education to review during the selection process. 

[bookmark: _Hlk172641198]When considering a voice-over actor/artist and/or any contributors for the commission, they should: 
· reflect the diverse Bitesize audience
· be relatable and engaging to the audience

You will be responsible for casting the voice-over artist and contributors and be responsible for managing the role. 

We expect that any presenter cast with additional needs is fully supported and empowered by the company awarded this commission. Please see the BBC Education Diversity and Inclusion Commissioning Guidelines (pdf)  for further information.

Content requirements

All content should:
· [bookmark: _Hlk172649935]Be educationally robust, with all resources devised and delivered in consultation with an educational consultant.
· Align to the Curriculum for Wales and to the latest specifications for WJEC exam board GCSEs.
· Be friendly and appealing in tone, with quiz questions that are at the right pace for learning. 
· Explain complex key information clearly and concisely. 
· Avoid statistics and topical references which could date quickly.
· [bookmark: _Int_9zeMqakL]Stand in their own right as engaging pieces of content but feel part of a connected suite.
· Engage and grab the attention of the audience quickly. 
· Present content in a way that feels confident and assured, and is clear and instructive. Voice over artists (if cast) will need to be respected by both pupils and teachers.
· Be friendly and appealing in tone, with quizzes that are at the right pace for learning.
· [bookmark: _Hlk172023621][bookmark: _Int_2OgNHXfY]Include a variety of Welsh accents (if voice over artists are cast) in order to introduce pupils to the range of accents in Wales.
· Avoid stereotyping in casting or contributor choice.
· Have an inclusive approach as this is vital to audience engagement. All content should be engaging and accessible to the entire audience regardless of gender, gender identity, sexuality, race, ethnicity, culture, ability, socio-economic status.
· Be sensitive to a diverse audience and in a style appropriate to the content. See the BBC Education Diversity and Inclusion Commissioning Guidelines (pdf).



Your proposal 

Key information
Proposals should include:
· Evidence of your capacity to deliver the brief in terms of experience and expertise. 
· [bookmark: _Hlk105745048][bookmark: _Hlk172646210]Clearly defined learning outcomes for each quiz set.
· A draft schedule including milestones such as development block, quiz scripting, review of built quizzes and final delivery.
· Knowledge of working with children and young people to inform and be part of the production process. 
· Evidence of understanding the target audience including quizzes that are suitable for this age range. 
· A breakdown of budget allocation
· An outline of your project management approach.
· Evidence of your approach to user test as part of the production process to ensure suitability for the target audience.

Please note:
· Proposals should be no more than 6 pages in length.
· Proposals should be provided as either MS Word documents or PDFs.

Proposals that are larger than 5 MB may not be accepted by our email system. Please let us know, prior to the deadline, if your proposal is 5+ MB and we will agree another delivery method.

Independent companies submit responses to this content brief and take part in this process at their own cost.

Selection and award criteria

Proposals will be judged on the strength of the editorial approach, educational content, pricing/value for money and project management.

The BBC will use the following standard criteria to evaluate the proposals submitted:   

Editorial approach – weighting 25%
· Originality and suitability for Bitesize audience 
· Ability to meet editorial requirements, including appropriate consideration of diversity and inclusion. Read the BBC Education Diversity and Inclusion Commissioning Guidelines (pdf). 
Educational content - weighting 25%   
· Understanding of audience learning needs   
· Ability to meet educational requirements as specified in this brief
· We strongly suggest that you identify and consult with an appropriate educational consultant when preparing your response to the brief  
Pricing / value for money - weighting 25%  
· Budget breakdown   
· Project management 
· Schedule and budget  
Project Management – weighting 25%  
· Editorial – ability to manage the editorial risk in this content   
· Realistic production schedule   
· Ability to deliver content of scale and quality   
· Prior experience of company and core staff experience for this project  

All proposals will be scored against the award criteria using a scale of 1 to 4 (where 1 is poor and 4 is excellent).  We will invite shortlisted agencies to a 45 minute session to allow for questions on the proposals. The tender will then be awarded to the proposal with the highest final score.   
  
Proposals will be reviewed by the members of the commissioning team outlined in the working together section of this brief (below). Please be aware that exact review panels are subject to change.   
  
Feedback will be available to any company submitting a request within three weeks of receiving notification of the results of the shortlist stage and the final award. Feedback will be provided within three weeks of receiving the request. 

Project management
[bookmark: _Hlk172640790]Development block 
BBC Education Wales requires a two-week development block to be scheduled following the commission award.
The company and educational consultant will be expected to immerse themselves in the details of the Curriculum for Wales. The BBC will help with any necessary background information from the outset.
[bookmark: _Hlk172641147]During this period the BBC will work with the successful company to: 
· work on quiz concepts
· develop the editorial specification for the commission 
During the development block the company must set up a digital collaboration platform for this commission which can be accessed by all relevant BBC staff and company staff. This should allow all those with access to quickly review progress and access all commission documents.  
Please note that the BBC will require regular meetings with the company during the developmental block phase. 
We ask the company awarded the contract to schedule a scoping meeting shortly following the development block to discuss all aspects of the commission. 
Quiz writing and production
You will need to engage educational consultants who can write quiz questions for the target audience. They should understand the Bitesize brand and the quizzes should be friendly in tone and at the right pace for learning. 

BBC Education requires consultation during all scripting and production phases. This includes:
· [bookmark: _Int_NWmKikJk]the reviewing and sign off of concepts
· feedback on draft quizzes to ensure they deliver on the learning points 
· full sign-off on completed quizzes
· [bookmark: _Int_4bUPQDQQ]the reviewing and sign off of the built quizzes 
· companies will be expected to provide lock-down dates on key milestones within the project at every stage of delivery
Please allow time in your schedule for reviews. The BBC team will require 72 hours/3 working days to review and provide feedback on each element of the project. All elements ready for BBC review should be shared via the online digital platform set up for the project management. All BBC production staff working on the project must be able to access this.
Budget
The total budget available for the content outlined above as a whole is up to £23,000 (excluding VAT).
Suppliers are welcome to bid for this commission and the separate BBC Bitesize commission for WJEC GCSE English Language and Literature Riddles. While there is no preference for a combined bid, suppliers proposing delivery across both commissions should outline any efficiencies, shared approaches or added value that their combined delivery model would provide. 
[bookmark: _Int_yEiVYbrY]Please provide a budget summary with your written proposal; more details may be requested at a later date.

Your budgeting should not assume that the BBC will deliver archive at no cost. Independent companies have access to the BBC archives subject to the usual copyright restrictions of reuse, etc. 
Payment schedule
The finer details of the payment schedule will be agreed with the BBC Cymru Wales Head of Education once the commission has been awarded and the kick-off meeting has taken place.

The Payment schedule will be aligned to project milestones which may include: 
· on signature of contract agreement
· on final question text sign-off
· on sign-off of final built Riddle quizzes
· on BBC acceptance of deliverables and documentation  
Deliverables and documentation

	Deliverables - Riddle assets  (submit via Dropbox) 

	Riddle quizzes 
	Each Riddle should have the following: 
1 x cover slide including cover image. 
10 x questions with text feedback and voiceover. 
1 x slide with gif to encourage the users 
Results page 
 
Flashcards 
1 x cover slide including cover image. 
10 x flashcards with text front/back with accompanying voiceover where appropriate

	Audio 
	Any voiceover clips/assets should be delivered to Dropbox in mp3 format

	Artwork 
	Images included in the quiz should be delivered to Dropbox in .png format with the original Adobe Illustrator file Riddle and promo images should be sized as 960 x 540 px at minimum 72 dpi



[bookmark: _Hlk132725819]Commissioning schedule
[bookmark: _Hlk172544866]
19 October 2026: Deadline for proposals
20 October 2026:  BBC review of proposals
20 October 2026 Invitations for proposal sessions sent
22 October 2026: 45 minute proposal sessions
w/c 26 October 2026:  Award of contract
w/c 2 November 2026: Kick-off meeting
29 January 2027: Final batch delivery
 
Shortlisted companies will be invited to online proposal sessions. 

Please send any questions to Nia Davies and Sioned Birchall 

Please note that this document is for information purposes only and does not form part of a contractual agreement with the BBC.

All dates are subject to change and companies will be notified of any changes. 

The BBC reserves the right to introduce additional stages to the process outlined above. Companies will be notified of any changes. 

Contracting
Any exceptions to this must be agreed with the BBC in advance of inclusion. 
This is a stand-alone new media commission, and the BBC will require all rights in the content, worldwide and on all platforms. 

[bookmark: _Int_7VquBzen]Further information can be seen on our Business and contractual information page.

[bookmark: _Hlk133488849]BBC policies and guidelines
Find information on BBC policies and guidelines. 

Some key information is outlined below: 
Diversity and Inclusion
The BBC is for everyone, and to reflect our audience in its entirety, diversity both on and off screen, must be at the heart of everything we do. 

Engaging young people in learning means making content which is authentic and relevant and in which they can see themselves reflected. 

It also means offering a range of rich representations, aspirations and viewpoints, which help them to visualise and prepare for the future.

View and download the BBC Education Diversity and Inclusion Commissioning Guidelines (pdf).

[bookmark: _Hlk172646280]As part of your proposal, you will need to consult the guidelines and demonstrate how you will meet them. This is one of our shortlisting criteria. The guidelines ask you to consider both the diversity of your team and the portrayal of diversity in the context of the specific subject matter in this brief.

[bookmark: _Hlk172646351]Special thought should be given to how content can be made as accessible as possible to pupils of differing academic abilities. We would also expect consideration to be made regarding accessibility issues such as colour contrast.

BBC health and safety
The BBC needs to ensure that any Independent Production Company it commissions is able and competent to make the programme with due consideration for health and safety. BBC health and safety will take you to a guide which outlines the BBC's health and safety vetting procedure and requirements.

If the content being commissioned involves working with children, then ensure that you are familiar with the BBC Safeguarding Policy, which provides a guide for safeguarding on productions. Find information on Safeguarding.

If you have any queries or concerns about any of the guidelines or polices then please contact the BBC Wales Head of Education & Lead Working with Children Advisor at BBC Wales, Nia M Davies.
Sustainability
[bookmark: _Hlk132984779]
BBC Education is working to ensure that all its projects are environmentally sustainable. As part of this we ask that any independent supplier we work with has an environmental sustainability policy, and carbon literacy aware staff.

A good way to demonstrate your environmental credentials is to undertake Albert certification. Find more details on . 

Consider how you could demonstrate a commitment to sustainability on screen in this production. For example, this could be through incidental representation of good practices around sustainability or promoting care and consideration for the environment. 

Where practical, have in place plans to reduce emissions, particularly from energy and travel/transport.
Editorial Policy and Responsible AI Team
Independent production companies or anyone commissioned to make content for the BBC must do so in a manner that is consistent with the BBC’s Editorial Guidelines and the relevant processes outlined in this guidance, including the principles of impartiality, accuracy, fairness and privacy. 

Any proposed use of AI, and where there may be a material impact on content for BBC audiences, should be discussed as part of the commissioning process. Independent production companies should contact their commissioning executive when they need guidance, who may in turn consult Editorial Policy.
 
Please refer to the following BBC resources regarding Editorial Guidelines and use of AI. These standards and expectations apply to all production companies commissioned to produce content for the BBC:

BBC Editorial Guidelines  
BBC AI Principles  
BBC AI Transparency  
Guidance: The use of Artificial Intelligence  

Due diligence
Please note that all companies invited to pitch will be required to provide the following evidence.
a) Limited Company details and confirmation of ‘independent producer’ status within the meaning of Paragraph 3 of the Broadcasting (Independent Productions) Order 1991, as amended. Read The Broadcasting (Independent Productions) Order 1991   
b) Insurance (Employer’s Liability, E&O, Public Liability.)
c) Child Protection policy (if working with children)
d) BBC Safety approval of Health and Safety policy and process
e) Diversity & Inclusion policy
f) Sustainability policy
g) Business Continuity
h) Data Protection policy
i) Equal Opportunities policy
j) Bribery Act policy
k) Bullying & Harassment policy (incl. Whistleblowing)
l) Details of any prior insolvency or bankruptcy.
m) Conflict of Interest declaration.


Working together
The BBC Education team working on this commission are:
· Nia M Davies – Head of Education, BBC Cymru Wales
· Sioned Birchall – Senior Producer, Education, BBC Cymru Wales
This commission is a collaboration, and the team will work with the company awarded the contract throughout production and delivery.
You will be responsible for:
· Project management and production of deliverables to agreed deadlines and budget.
· Setting up and managing up a digital collaboration platform for this commission which can be accessed by all relevant BBC staff and company staff. This should allow all those with access to quickly review progress and access all commission documents.  
· Providing and updating the digital schedule (to be housed on the digital collaboration platform).
· Chairing regular production meetings and communicating project plans and status.
· Quality assurance of content (in cooperation with the educational consultant).
We will be responsible for:
· ‘Scene-setting’ for the Curriculum for Wales and sharing our knowledge of the latest specifications for relevant WJEC exam board GCSEs.
· Sharing project documentation from the wider suite of Bitesize content if available.
· [bookmark: _Int_R2eUa7qW]Collaboration throughout the production and delivery.
· Sign-off on the following: quiz questions and feedback scripts, voice-casting, music, sounds effects and final delivery – within an agreed timeframe.
We will be jointly responsible for:
· The development block and kick-off meeting
· Ensuring the learning outcomes are met
· [bookmark: _Int_nf98yU2I]Ensuring that content is best fit for the Bitesize audience.

Next steps
All proposals should be submitted via email to Sioned Birchall and Nia M Davies.

· The closing date for submissions is 19 October 2026.
· BBC Education Wales will shortlist submissions by 5pm on 20 October 2026 and invite those companies to proposal sessions on 22 October 2026. 
· BBC Education Wales will make a final decision in the w/c 26 October 2026. 


Appendix A
Acceptance criteria 
Here are the acceptance criteria for the Services and Deliverables:
No errors or unexpected behaviour which produces an unintended or incorrect result when using the Services or Deliverables;
Operational functionality;
Overall relevance and ease of use by BBC users; and
Security controls are adequate and functioning satisfactorily.
Quality of the documentation; and
Readiness for the go live date.
The Services and Deliverables must comply with the following Applicable Guidelines in addition to the standards and guidelines referred to below:
· BBC’s security and best practice requirements;
· Accessibility guidelines for Products
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